Understanding and Managing Organizational Behavior, 6e (George/Jones)

Chapter 1   Introduction to Organizational Behavior

1) The quality of the goods that an organization produces is the product of the behaviors and performance of its workers. 

Answer:  TRUE
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

2) The principles of organizational behavior do not apply to people who volunteer to work in nonprofit or charitable organizations.

Answer:  FALSE

Explanation:  Volunteers also benefit from principles of organizational behavior and often attend training classes.

Diff: 2      Page Ref: 5

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

3) The guidelines for both managers and workers produced by the study of organizational behavior are a replacement for intuition and common sense.

Answer:  TRUE

Diff: 2      Page Ref: 5, 6

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

4) Only top-level managers can make decisions about the workplace behavior that is required to meet an organization's goals. 

Answer:  FALSE

Explanation:  Employees at all levels in an organization make decisions about how to behave and work with other people to achieve organizational goals.
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

5) The study of organizational behavior takes place at many different levels of analysis, including the individual level, the group level, and the division level.

Answer:  FALSE

Explanation:  The study of organizational behavior takes place at the following levels: individual, group, and organization.

Diff: 2      Page Ref: 6

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

6) A team is a group in which members work together intensively to achieve a common group goal.

Answer:  TRUE

Diff: 2      Page Ref: 7

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

7) Organizational culture seldom shapes the attitudes and behaviors of people and groups within an organization.

Answer:  FALSE

Explanation:  Organizational culture shapes and controls the attitudes and behaviors of people and groups within an organization and influences their desire to work toward achieving organizational goals.

Diff: 3      Page Ref: 7

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

8) Characteristics of the organization as a whole have little or no effect on the behavior of individuals and groups.

Answer:  FALSE

Explanation:  An organization's structure controls how people and groups cooperate and interact to achieve organizational goals.

Diff: 2      Page Ref: 7

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

9) The four principal functions of management are planning, organizing, budgeting, and controlling. 

Answer:  FALSE

Explanation:  The four principal functions of management are planning, organizing, leading, and controlling.
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

10) Top managers use planning to establish organizational strategy; that is, they decide how best to allocate and use resources to achieve organizational goals.

Answer:  TRUE

Diff: 2      Page Ref: 9

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

11) The way managers lead employees is changing as millions work in self-managed teams.

Answer:  TRUE

Diff: 1      Page Ref: 10

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

12) Organizing involves grouping workers into groups, teams, or departments according to the kinds of tasks they perform.

Answer:  TRUE
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

13) A manager giving direct commands to subordinates is acting in Mintzberg's figurehead role.

Answer:  FALSE

Explanation:  A manager giving direct commands is acting in Mintzberg's leader role.

Diff: 2      Page Ref: 12, Exhibit 1.5

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

14) According to Mintzberg, a manager who commits organizational resources to launch a new product is functioning in the entrepreneur role.

Answer:  TRUE

Diff: 2      Page Ref: 12, Exhibit 1.5

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

15) Managers who inform organizational members about changes inside and outside the organization are performing the liaison role.

Answer:  FALSE

Explanation:  Managers who inform organizational members about changes inside and outside the organization are performing the disseminator role.

Diff: 2      Page Ref: 12, Exhibit 1.5

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

16) When a manager hosts the ribbon-cutting ceremony for the new corporate headquarters of the local chamber of commerce, the manager is performing the figurehead role.

Answer:  TRUE

Diff: 2      Page Ref: 12, Exhibit 1.5

Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

17) Managers need three principal kinds of skills in order to perform their organizational functions and roles effectively: conceptual, human, and technical.

Answer:  TRUE
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

18) Conceptual skills allow a manager to analyze and diagnose a situation and to distinguish between cause and effect.

Answer:  TRUE

Diff: 1      Page Ref: 13

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

19) When managers perform strategic planning, they are using technical skills. 

Answer:  FALSE

Explanation:  When managers perform strategic planning they are using conceptual skills.

Diff: 2      Page Ref: 13

Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

20) The specific technical skills a manager needs will depend on the organization in which he or she works and his or her position within it.

Answer:  TRUE
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

21) One of the biggest problems for entrepreneurs is their lack of technical skills. 

Answer:  FALSE

Explanation:  Entrepreneurs often lack appropriate conceptual or human skills.
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

22) In an open system, an organization absorbs resources from its external environment, converts or transforms those resources into goods and services, and returns them to that environment, where they are bought by customers.

Answer:  TRUE

Diff: 2      Page Ref: 13

Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

23) At the output stage of the open-systems view, the organization releases finished goods and services to its external environment, where customers purchase and use them to satisfy their needs.

Answer:  TRUE

Diff: 2      Page Ref: 13

Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

24) Ethics are the values, beliefs, and moral rules managers and employees should use to analyze or interpret a situation and then decide what is the "right" or appropriate way to behave.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

25) As the culture of a nation changes over time, the values or beliefs of those who live in that nation also change. 

Answer:  TRUE

Diff: 2      Page Ref: 14

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

26) Organizations must be responsive to the changes that take place in a society, for the changes affect all aspects of their operations.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

27) Metabolife was not compelled by law to disclose evidence of the adverse side effects of the drug Ephedra; therefore, its refusal to do so was not unethical. 

Answer:  FALSE

Explanation:  Metabolife's actions might have been legal but they were unethical.

Diff: 2      Page Ref: 15

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Ethical understanding and reasoning abilities

28) An organization's social responsibility consists of its obligations and duty toward people or groups outside the organization that are directly affected by its actions.

Answer:  TRUE

Diff: 2      Page Ref: 15

Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

29) The behavior of managers and employees has little or no effect on people and groups outside the organization.

Answer:  FALSE

Explanation:  The behavior of employees and managers affects people and groups inside and outside the organization, as well as the organization itself.

Diff: 2      Page Ref: 16

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Reflective thinking skills

30) Diversity is the result of differences in age, gender, race, ethnicity, religion, sexual orientation, socioeconomic background, and capabilities or disabilities.

Answer:  TRUE

Diff: 2      Page Ref: 17

Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

31) Most organizations have a similar view about their moral responsibility towards the public and other groups that are directly affected by organizational actions.

Answer:  FALSE

Explanation:  Different organizations have different views about social responsibility.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Ethical understanding and reasoning abilities

32) Union Bank of California uses the diversity of its employees to expand its customer base. 

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

33) Workforce diversity presents three challenges for employees and their managers: fairness and justice, decision making and performance, and flexibility.

Answer:  TRUE

Diff: 2      Page Ref: 17

Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

34) Managing in the global environment is easy because basic attitudes and responses of workers are consistent across geographical boundaries. 

Answer:  FALSE

Explanation:  Organizational behavior is complex at the global level because attitudes, aspirations, and values of the workforce differ by country.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

35) The need to reduce the costs of making and selling goods to stay competitive with companies from around the world has pushed many U.S. companies to make most of their products abroad.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

36) When Ford and General Motors acquired the design skills of Italian companies like Ferrari and Lamborghini, they were engaged in global learning.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

37) IKEA's OB approach revolves around simplicity, attention to detail, and responsiveness in every aspect of its actions and behavior.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

38) Expatriate employees have had little impact on helping companies respond to global business challenges.

Answer:  FALSE

Explanation:  To respond to global challenges, more and more countries are rotating their employees to their overseas operations so they can learn firsthand the problems and opportunities that arise when working overseas.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

39) Global learning continually takes place as organizations compete worldwide for customers.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the nature, causes, theories and consequences of job satisfaction

AACSB:  Dynamics of the global economy

40) Global learning cannot be used to expedite global crisis management.

Answer:  FALSE

Explanation:  Today, global learning is important for tackling the challenging issue of global crisis management. 
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

41) Global crisis management does not involve natural disasters.

Answer:  FALSE

Explanation:  Global crises can arise due to natural disasters, man-made crises, and geopolitical tensions.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

42) Global learning does not impact organizational effectiveness.

Answer:  FALSE

Explanation:  Organizational effectiveness increases as a global company learns about advances in technology and the best practices in organizational behaviors and procedures.
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

43) Information technology has not affected the principles of organizational behavior.

Answer:  FALSE

Explanation:  Advances in IT have changed the way people think and the very nature of OB.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

44) Learning is the result of acquiring more and better data.

Answer:  FALSE

Explanation:  Over time, the result of acquiring more and better information and knowledge is learning. 
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

45) Knowledge is acquired by analyzing information and data.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

46) Information technology (IT) includes computer and communication hardware and software, but it does not include human skills.

Answer:  FALSE

Explanation:  IT includes hardware and software, and the skills of designers, programmers, technicians, and managers. 
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

47) An intranet is a network of information technology linkages inside an organization that connects all of its members.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

48) As computers have proliferated into the workplace, employees are spending more time on routine work tasks.

Answer:  FALSE

Explanation:  As computers take over routine work tasks, employees have more time to engage in constructive, work-expanding activities.
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

49) Innovation is the generation of novel and useful ideas. One of the outcomes is creativity.

Answer:  FALSE

Explanation:  Creativity is the generation of novel and useful ideas, with innovation being one outcome.
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

50) Innovation requires constant updating of knowledge and searching for new ideas and technological developments.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

51) Downsizing is the process by which organizations reduce costs by laying off managers and workers.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

52) The increasing use of empowered self-managed teams goes hand in hand with downsizing.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

53) Contingent workers are employed for temporary periods by an organization and receive no benefits, such as health insurance or pensions.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

54) The corporate drive to cut costs is often a response to increases in the minimum wage.

Answer:  FALSE

Explanation:  The drive to reduce costs is often a response to increasing competitive pressures in a global environment. 
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

55) The relationship between employers and employees has not been affected by the increasing tendency of companies to lay off hard-working, loyal employees. 

Answer:  FALSE

Explanation:  The increasing tendency of companies to lay off hard-working, loyal employees seems to be changing the relationship between employers and employees. 
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

56) People starting their careers today can expect to make at least six to eight job and organizational changes during their careers.

Answer:  TRUE
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

57) Contingent workers are independent specialists who contract with an organization to perform specific tasks.

Answer:  FALSE

Explanation:  Freelancers are independent specialists who contract with an organization to perform specific tasks. 
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

58) Freelancers are similar to contingent workers except that they do not physically work inside a company. 

Answer:  TRUE

Diff: 2      Page Ref: 26

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

59) Value-creation activities such as marketing or manufacturing cannot be outsourced to a low-cost specialist company.

Answer:  FALSE

Explanation:  Sometimes an organization will outsource a whole value-creation activity such as marketing or manufacturing to a specialist company that can perform it at a lower cost. 
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

60) Contingent workers cost more to employ, due to their flexibility.

Answer:  FALSE

Explanation:  Contingent workers cost less to employ since they receive no benefits and can be laid off when their services are no longer needed.
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the nature, causes, theories and consequences of job satisfaction

61) An organization is BEST defined as ________.

A) a collection of people who work together to achieve a wide variety of goals

B) a system for responding to business emergencies

C) an administrative and functional structure

D) a group that exists to provide goods and services that people want

Answer:  A

Diff: 2      Page Ref: 5

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

62) The study of organizational behavior provides a set of ________ that are useful for understanding the behavior that occurs within organizations. 

A) guidelines 

B) rituals 

C) beliefs 

D) textbooks 

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

63) Organizational ________ is the study of the many factors that have an impact on how people and groups act, think, feel, and respond to work and organizations, and how organizations respond to their environments. 

A) behavior

B) effectiveness

C) responsibility

D) analysis

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

64) The study of organizational behavior provides a set of tools that help ________. 

A) people to understand, analyze, and describe behavior in organizations

B) people to utilize their intuition and common sense to make business decisions

C) generate direct and sufficient profit for all stakeholders 

D) people understand their own strengths and weaknesses 

Answer:  A

Diff: 2      Page Ref: 6

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Define organizational behavior and explain how and why it determines the effectiveness of an organization.

65) Organizational behavior is examined at three main levels: ________ .

A) traits, behaviors, and results

B) affective, cognitive, and behavioral

C) individual, organizational, and societal

D) individual, group, and organizational

Answer:  D

Diff: 2      Page Ref: 6

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

66) Which of the following terms BEST describes several engineers working together, closely and intensely, to complete a project within a given time span? 

A) group 

B) team

C) organization

D) society 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Differentiate between the three levels at which organizational behavior is examined.

67) A group is a collection of two or more people who ________. 

A) interact from time to time

B) do not work cooperatively 

C) interact to achieve their goals

D) pursue discrete agendas

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

68) The members of a ________ work together using a common IT platform and may never actually meet.

A) cyber group 

B) virtual team

C) digital team 

D) electronic group

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Differentiate between the three levels at which organizational behavior is examined.

69) An understanding of which of the following would help sales clerks at a department store understand the positive consequences of working hard to be courteous and agreeable to each other and to customers? 

A) organizational behavior 

B) scientific management 

C) statistical analysis 

D) evolutionary processes 

Answer:  A

Diff: 2      Page Ref: 8

Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

70) Which of the following would NOT contribute to organizational effectiveness? 

A) excellent quality assurance procedures 

B) quality employee retention programs 

C) superior customer relations processes 

D) high prices for all goods and services 

Answer:  D

Diff: 2      Page Ref: 8

Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

71) The principal functions of management include all of the following EXCEPT ________.

A) organizing 

B) executing

C) leading

D) controlling 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

72) Considerable risks are involved when managers make decisions MOST LIKELY because the decisions ________.

A) are made under uncertain conditions

B) affect many people

C) produce significant revenue 

D) are plagued with faulty judgements 

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

73) In ________, managers establish the rules and reporting relationships that allow people to achieve organizational goals. 

A) leading 

B) designing 

C) organizing

D) controlling

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

74) In the managerial function of ________, managers encourage and motivate workers to work toward organizational goals.

A) leading

B) organizing 

C) planning 

D) controlling

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

75) Roger Riley is a new department manager at Kelly & Kin Company. Two of his most important tasks are to encourage his employees to do a good job and to orchestrate different individual and group behaviors to help ensure all of his employees are working toward his department's goals. This set of responsibilities is also referred to as ________. 

A) organizing.

B) leading

C) controlling

D) planning 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

76) Which of the following is MOST LIKELY to affect how a manager leads?

A) size of teams 

B) structure of teams 

C) objectives of teams 

D) experience of teams 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

77) Employees who are a part of self-managed teams are LEAST LIKELY to have the power to ________. 

A) interview job applicants and select new team members

B) train their new recruits on the job and teach each other new skills

C) develop new work methods that can increase their effectiveness

D) determine their own pay scale and award merit raises when earned

Answer:  D
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

78) With self-managed teams, the manager's new role is to ________. 

A) provide advice and support for the team 

B) take responsibility and credit for the team

C) issue strict rules and procedures for the team 

D) remain separated from and uninvolved with the team 

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

79) Which of the following actions is LEAST LIKELY to promote high quality customer service?

A) enacting strict operating guidelines

B) empowering salespeople

C) giving promotion based on performance

D) ensuring employees receive a decent salary

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

80) The ________ function of management allows managers to diagnose how well they have performed.

A) performing 

B) executing 

C) leading

D) controlling

Answer:  D
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

81) When managers establish a structure of work relationships that determines how their employees will cooperate and act collaboratively to achieve organizational goals they are PRIMARILY ________.

A) leading

B) organizing

C) planning 

D) controlling

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

82) A ________ is a set of behaviors or tasks a person is expected to perform because of the position he or she holds in a group or organization.

A) role

B) skill

C) attitude

D) norm

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

83) Which of the following is NOT one of the managerial roles identified by Henry Mintzberg?

A) negotiator

B) optimizer

C) liaison

D) monitor 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

84) Which of these is a managerial role identified by Mintzberg?

A) analyzing 

B) dissemination

C) conceptualizing 

D) consternation 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

85) The managerial role of a ________ is BEST described as giving direct command and orders to subordinates.

A) figurehead 

B) liaison

C) monitor 

D) leader

Answer:  D
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

86) According to Henry Mintzberg a disseminator is responsible for ________.

A) negotiation 

B) coordination 

C) evaluation 

D) communication 

Answer:  D
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

AACSB:  Communication abilities

87) According to Mintzberg, a manager is acting as a ________ when she launches a new organizational advertising campaign to promote a new product. 

A) figurehead

B) disseminator

C) spokesperson

D) negotiator 

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

88) ________ allow a manager to analyze and diagnose a situation and to distinguish between cause and effect. 

A) Conceptual skills

B) Human skills

C) Monitoring skills 

D) Technical skills

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

89) When a skilled manager moves from one company to another he will MOST LIKELY have to refine his ________ skills. 

A) technical

B) conceptual

C) monitoring

D) human

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

90) Which of the following is NOT one of the three principal kinds of skills needed by managers?

A) analytical

B) conceptual 

C) human

D) technical

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

91) ________ enable managers to lead and control the behaviors of other people and groups. 

A) Conceptual skills

B) Technical skills

C) Human skills

D) Analytical skills

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

92) ________ are the job-specific knowledge and techniques that a manager requires to perform an organizational role.

A) Conceptual skills

B) Technical skills

C) Human skills

D) Situational skills

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

93) Donna Paugh, a telecommunications manager, must be knowledgeable about computer operating systems, telephone networks, satellite communications, and electrical engineering. Her managerial skills can be BEST classified as ________. 

A) human

B) technical

C) conceptual

D) organizational

Answer:  B

Diff: 1      Page Ref: 13

Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

94) Ken Layman, a mechanical engineer, has just been promoted to a management position. Although he enjoys addressing engineering issues, his ________ skills are being challenged as he struggles to understand and control the behavior of employees. 

A) technical 

B) conceptual 

C) human 

D) planning 

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

95) In ________, an organization takes in resources from its external environment and converts or transforms them into goods and services that are sent back to that environment, where they are bought by customers.

A) an input-output system

B) a conversion system

C) an open system

D) a closed system

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

96) Which of the following is NOT one of the stages of an open system?

A) input stage 

B) output stage

C) sales stage

D) conversion stage

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

97) Once a baker has gathered all of the ingredients needed to bake cakes, the ________ stage begins. 

A) input 

B) conversion

C) output 

D) labor 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

98) At the ________, the organization releases finished goods and services into its external environment where customers purchase them.

A) input stage

B) output stage

C) conversion stage

D) market stage

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

99) An ________ is a rule or routine an employee follows to perform some task in the most effective way.

A) organizational system

B) organizational pattern

C) organizational procedure

D) organizational schematic

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

100) Which BEST describes the relationship between the input and output stage of the open model?

A) The money received from selling products can be used to buy more raw materials.

B) There is no relationship between the amount of money made from sales and the amount of resources that can be purchased. 

C) The money earned from selling raw materials can be used to purchase finished products. 

D) The less the product sells, the more resources that can be used to buy raw materials.

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  critical thinking

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

101) Which of the following is NOT an example of a change in society of which the owner of a breakfast diner must be aware? 

A) a new virus killing egg-laying hens

B) an increase in the minimum wage 

C) a new development in ipod technology

D) an increase in coffee bean prices

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Appreciate the way changes in an organization's external environment continually create challenges for organizational behavior.

102) ________ is the set of values or beliefs that are approved or sanctioned in that society.

A) Communal ethos 

B) National culture

C) Legal precedent 

D) Social responsibility

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

103) The ethics of an organization are based on all of the following EXCEPT ________. 

A) moral strategies

B) moral rules

C) beliefs 

D) values

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

104) Which of the following is an ethical dilemma? 

A) laying off a group of employees in order to ensure that another group can maintain their living standard 

B) reducing the price of a product in order to generate greater profit by selling more products 

C) closing a store the day before a holiday when there is little business in order to allow all employees to take a day off 

D) shutting down an inefficient factory in order to move all employees to a highly efficient factory that needs additional workers 

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

105) Managers experience a(n) ________ when they must decide which course of action will be the "lesser of two evils." 

A) ethical lapse

B) ethical dilemma

C) cognitive quandary 

D) morale malaise 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

106) Which of the following statements BEST describes the importance of ethical organizational behavior?

A) Ethics must be taken into consideration in order to maximize profits.

B) While it may help in the short-term, unethical behavior damages the bottom line.

C) It can potentially harm or help the well-being of the community.

D) It is not important if it conflicts with the interests of the organization.

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  critical thinking

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

107) Social responsibility is BEST described as an organization's moral responsibility toward ________. 

A) people inside and outside of the organization

B) any person or group outside the organization 

C) people or groups directly affected by its actions

D) its own employees and shareholders

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

108) Which of the following is NOT an example of the fulfillment of social responsibility?

A) providing products at reduced costs to those who cannot afford to pay full price 

B) encouraging staff members to volunteer at local charities 

C) ensuring that a company's factories emit as little pollution as possible 

D) paying staff members and managers as much money as possible 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

109) What is the GREATEST challenge in creating an organization that upholds ethical standards? 

A) ensuring that all employees are familiar with the standards 

B) convincing employees not to put their interests ahead of doing the right thing

C) eliminating unfair regulations that make it impossible for a company to do the right thing 

D) paying the large fees associated with upholding ethical standards 

Answer:  B
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

110) Which of the following is the BEST description of diversity? 

A) different socio-economic backgrounds 

B) distinct ethical perspectives shared by many 

C) unified business objectives shared across multiple organizations 

D) highly skilled workers within a specific discipline 

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

111) Which of the following is NOT a reason that the diversity of the U.S. workforce is increasing rapidly? 

A) the number of minority employees entering and being promoted to higher-level positions

B) the number of women entering the workforce

C) the large numbers of people immigrating to the U.S. to live and work

D) the number of companies outsourcing work to other companies 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

112) David Berry is the manager of a racially diverse department; however, no minorities are in supervisory positions. Therefore, he plans to actively recruit a minority supervisor. Because he is concerned that nonminority employees may oppose his decision, he is MOST LIKELY dealing with a ________. 

A) cultural challenge

B) flexibility challenge

C) fairness and justice challenge

D) decision-making and performance challenge

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

113) The ________ involves responding to the diverse needs of employees and developing employment approaches that promote the well-being of employees.

A) decision-making challenge

B) flexibility challenge

C) fairness and justice challenge

D) performance challenge 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

114) Rick Ward, human resources manager for May and Simmons Company, is developing a new benefits package that can be customized to provide care for unmarried life partners and workers caring for aged parents. Such a program would meet the ________ challenge of managing a diverse workforce.

A) sensitivity

B) flexibility

C) fairness

D) performance 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

115) Companies that search for talent among the disabled, both genders, veterans, all ethnic groups, and all nationalities demonstrate a focus on workplace ________. 

A) diversity 

B) ethics 

C) adaptability 

D) uniqueness 

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

116) Which of the following companies would be MOST LIKELY to encounter different social values, beliefs, and attitudes? 

A) companies having long histories 

B) companies employing many people in the same city 

C) companies selling multiple products 

D) companies operating in multiple countries 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Multicultural and diversity understanding

117) Which of the following is NOT a major challenge of conducting business internationally? 

A) understanding organizational behavior in different global settings 

B) coordinating the activities of an organization to match its environment 

C) maintaining domestic business after growing internationally 

D) identifying and hiring laborers at reasonable compensation rates 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

118) A U.S. company is setting up offices in a new country. The owner wants to make sure all procedures are done exactly the same as in the U.S. As a person who studied organizational behavior, you are MOST LIKELY to feel ________ because ________.

A) uneasy; individuals in different countries often have different attitudes and values

B) confident; if it works here, then it will work there.

C) hopeless; companies never succeed in new countries

D) disinterested; this has nothing to do with organizational behavior

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  critical thinking

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

119) Which of the following is LEAST LIKELY to attract the attention of a corporate executive during the globalization process?

A) understanding the values and attitudes of people in Russia

B) determining the demand for a product in Japan

C) establishing social norms in a community in France 

D) assessing what environmental factors will effect the companies activities in Mexico

Answer:  C
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Topic:  What Is Organizational Behavior?

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

120) ________ is the process of acquiring and learning the skills, knowledge, and organizational behaviors and procedures that have helped companies abroad become major global competitors.

A) Organizational learning

B) Global learning

C) Continual learning

D) Strategic learning

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

121) When Ford and General Motors acquired the design skills of Ferrari and Lamborghini, foreign car companies, they were engaged in ________.

A) expatriate management

B) global learning

C) global expansion 

D) offshore outsourcing 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

122) An entrepreneur's philosophy that all employees should be treated with respect would be BEST categorized as ________. 

A) best practices

B) personal values

C) competitive intelligence

D) organizational structure 

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Ethical understanding and reasoning abilities

123) ________ managers work abroad for an international company. 

A) Domestic 

B) Foreign 

C) Local 

D) Expatriate 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

124) What BEST explains why an international company would relocate employees to a foreign country? 

A) Employees would learn about unique challenges the company faces in different parts of the world. 

B) Employees would have an opportunity to learn a foreign language and a new culture.

C) Employees would accept less compensation in different parts of the world.

D) Employees would have less ability to interfere in important decisions from remote locations.

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

125) Which of the following is NOT a way in which expatriate managers can help their organizations develop improved organizational behaviors?

A) Expatriate managers can help their companies learn about the sources of low-cost inputs.

B) Expatriate managers can learn skills and techniques in other countries to improve their operations abroad.

C) Expatriate managers can use global virtual teams to augment global learning.

D) Expatriate managers can impose social norms from the central headquarters on foreign locations. 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

126) For which of the following reasons would a company MOST LIKELY send executives overseas? 

A) domestic downsizing 

B) international downsizing 

C) organizational behaving 

D) global learning 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

127) Which of the following does NOT require global crisis management?

A) natural disasters

B) geopolitical tensions

C) international terrorism

D) international outsourcing 

Answer:  D

Diff: 2      Page Ref: 22

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

AACSB:  Dynamics of the global economy

128) Crisis management involves all of the following actions EXCEPT ________. 

A) creating teams to facilitate effective use of all organizational resources 

B) creating teams to facilitate rapid decision making and communication

C) recruiting and selecting the right people to lead and work in teams

D) creating teams to facilitate rapid decision making and communication

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

129) ________ is a set of organized data, facts, numbers, and words.

A) Knowledge

B) Information

C) Technology

D) Intranets

Answer:  B
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

130) ________ consists of computer and communication hardware and software, and the skills of designers, programmers, technicians, and managers.

A) Strategic capital

B) Knowledge management

C) Information technology

D) Corporate knowledge

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

131) Which of the following is NOT a component of information technology (IT)?

A) computer and communications hardware

B) skills of programmers, designers, and managers

C) computer and communications software 

D) skills of salespeople and sales managers 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

132) Organizational learning occurs when employees manage ________ to achieve a better fit between the organization and its environment. 

A) data and information

B) hardware and software

C) information and knowledge

D) human and corporate capital

Answer:  C
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

133) Information technology CANNOT be used to ________. 

A) expedite communication and decision making.

B) increase customer service quality.

C) open opportunities for entrepreneurs.

D) avoid making difficult decisions 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

134) Which of the following tools would an organization use to link the computers of all members of the organization together? 

A) WAN 

B) LAN 

C) internet 

D) intranet 

Answer:  D
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

135) Advancements in information technology have led to all of the following EXCEPT ________.

A) an increase in face-to-face meetings

B) the formation of virtual teams

C) an increase in teleconferencing

D) the accessibility of more information

Answer:  A
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Topic:  What Is Organizational Behavior?

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

136) Managers in different countries can use ________ to meet face-to-face through broadband hookups. 

A) teleconferencing

B) dial-up modems

C) corporate infrastructures

D) personal digital assistants

Answer:  A
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Topic:  Challenges for Organizational Behavior

Skill:  conceptual

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.
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137) ________ is the generation of novel and useful ideas.

A) Creativity

B) Innovation

C) Cognition 

D) Serendipity 

Answer:  A
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Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

138) ________ is an organization's ability to make new or improved goods and services, or improvements in the way they are produced.

A) Creativity

B) Innovation

C) Downsizing

D) Outsourcing 

Answer:  B
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139) Darlene has just been hired by a major corporation to ensure that the corporation's use of IT fosters creativity and innovation amongst employees. What question should Darlene ask to ensure that IT fulfills this objective? 

A) How much will it cost to place a computer workstation on every desktop?

B) How can we use technology to influence organizational behaviors? 

C) How can we best reduce the cost of international phone calls?

D) How much time should we allow employees to access the World Wide Web each day? 

Answer:  B
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140) ________ is the process by which organizations cut costs by laying off managers and workers.

A) Outsourcing

B) Downsizing

C) Strategic planning

D) Corporate empowerment

Answer:  B
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141) A company is losing money. The top management team decides to lay off workers and move its production branch to India. The employees not laid off will be given more responsibility allowing them to make more decisions. Which of the following did NOT occur?

A) downsizing

B) outsourcing

C) empowerment

D) freelancing

Answer:  D
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142) Which of the following has NOT caused the relationship between an organization and its members to change?

A) increasing globalization

B) emerging technology

C) decreasing responsibilities

D) increasing number of virtual teams 

Answer:  C
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143) Which of the following is NOT a consequence of corporate downsizing? 

A) increased responsibility among remaining employees 

B) increased savings and less expenses for corporation 

C) increased stress felt by remaining employees 

D) increased ability to accomplish objectives more quickly 

Answer:  D
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144) The term ________ means giving employees the authority to make important decisions and to take responsibility for their outcomes.

A) self-management

B) empowerment

C) outsourcing

D) globalization

Answer:  B
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145) ________ means moving a specific type of work activity, job, process, or function from inside an organization to outside, where it is to be done by another person or company. 

A) Freelancing

B) Empowering

C) Contingent hiring

D) Outsourcing

Answer:  D
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146) Which of the following is NOT an effect of the changing global economy?

A) increased longevity by individual workers at a single company 

B) higher pressure for individuals to improve skills and desirability

C) more companies doing work in different countries

D) increases in temporary employees

Answer:  A
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147) ________ are independent specialists who contract with an organization to perform specific tasks.

A) Contingent workers

B) Part-timers

C) Freelancers

D) Empowered workers

Answer:  C
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148) To battle effectively against domestic and global competition, organizations can use all of the following EXCEPT ________.

A) downsizing

B) self-managed teams

C) contingent workers

D) job enrichment

Answer:  D
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149) What is an organization?

Answer:  An organization is defined as a collection of people who work together to achieve individual or organizational goals.
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150) What is organizational behavior? 

Answer:  Organizational behavior (OB) is the study of the factors that affect how individuals and groups act in organizations and how organizations manage their environments. OB is examined at the individual, group, and organization levels. 
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151) What are the reasons for studying organizational behavior? Who should possess this working knowledge?

Answer:  Organizational behavior is studied for the ability to use its tools to understand behavior in organizations. In addition, one may learn how to use and apply these concepts so that individuals, groups, and the organization can better achieve their goals. While a working knowledge of organizational behavior is important to employees at all levels, this knowledge is especially important to managers.
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Topic:  What Is Organizational Behavior?
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Objective:  Appreciate why the study of organizational behavior improves a person's ability to understand and respond to events that take place in a work setting.

152) Management is comprised of four principal functions or duties. Name and briefly define them. 

Answer:  Management is comprised of four principal functions: planning, organizing, leading, and controlling. Planning is deciding how best to allocate and use resources to achieve organizational goals. Organizing is establishing a structure of relationships that dictates how members of an organization work together to achieve organizational goals. Leading is encouraging and coordinating individuals and groups so that all organizational members are working to achieve organizational goals. Controlling is monitoring and evaluating individual, group, and organizational performance to see whether organizational goals are being achieved.
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153) Henry Mintzberg identified ten managerial roles. Name the ten roles and provide an example of each one. 

Answer:  Henry Mintzberg identified the following ten managerial roles:

∙
Figurehead  open a new corporate headquarters building. 

∙
Leader  give direct commands and orders to subordinates.

∙
Liaison  establish alliances between different organizations to share resources to produce new products.

∙
Monitor  watch for changes occurring in the industry or in society that may affect the organization.

∙
Disseminator  communicate to employees the organization's cultural and ethical values.

∙
Spokesperson  launch a new organizational advertising campaign to promote a new product.

∙
Entrepreneur  decide to expand the organization globally in order to obtain new 
customers.

∙
Disturbance handler  move quickly to mobilize organizational resources to deal with external problems facing the organization.

∙
Resource allocator  set budgets and salaries of managers and employees.

∙
Negotiator  work with suppliers, labor unions, or employees in conflict to solve disputes. 

Diff: 3      Page Ref: 11-12 and Exhibit 1.5

Topic:  What Is Organizational Behavior?
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154) Discuss the three principal kinds of skills managers need to perform their organizational functions and roles effectively.

Answer:  The three skills managers need to perform their functions and roles effectively are conceptual, human, and technical skills. Conceptual skills allow a manager to analyze and diagnose a situation and to distinguish between cause and effect. Human skills enable a manager to understand, work with, lead, and control the behaviors of other people and groups. Technical skills consist of job-specific knowledge and techniques that a manager needs to perform a specific organizational role. The specific technical skills a manager needs depend on the organization and his or her position in the organization.
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155) Define the term ethics as it pertains to business and discuss the concept of an ethical dilemma.

Answer:  An organization's ethics are the values, beliefs, and moral rules that its managers and employees should use to analyze or interpret a situation and then decide what is the "right" or appropriate way to behave to solve an ethical dilemma. An ethical dilemma is the quandary that managers experience when they have to decide if they should act in a way that might benefit other people or groups, and that is the "right" thing to do, even though doing so might go against their own and their organization's interests. A dilemma may also arise when a manager has to decide between two different courses of action, knowing that whichever course he or she chooses will result in harm to one person or group even while it may benefit another. The ethical dilemma here is to decide which course of action is the "lesser of two evils." 
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156) Define diversity and then review the three challenges it presents for organizations and managers.

Answer:  Diversity is defined as the differences resulting from age, gender, race, ethnicity, religion, sexual orientation, and socioeconomic background, and capabilities or disabilities. The increasing diversity of the workforce presents three challenges for organizations and their managers: fairness and justice challenge, decision-making and performance challenge, and flexibility challenge.

Fairness and Justice Challenge: Jobs in organizations are a scarce resource, and obtaining jobs and being promoted to a higher-level job is a competitive process. Managers are challenged to allocate jobs, promotions, and rewards in a fair and equitable manner. 

Decision-Making and Performance Challenge: Another important challenge posed by a diverse workforce is how to take advantage of differences in the attitudes and perspectives of people of different ages, genders, or races, in order to improve decision making and raise organizational performance.

Flexibility Challenge: A third diversity challenge is to be sensitive to the needs of different kinds of employees and to try to develop flexible employment approaches that increase employee well-being.
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157) Why must companies understand global differences?

Answer:  Companies must learn about many different kinds of factors when they operate globally. First, there are problems related to understanding organizational behavior in different global settings. People in different countries have different values, attitudes, and aspirations. The values of the workforce also differ by country. Second, problems of coordinating the activities of an organization to match its environment become much more complex as an organization's activities expand across the globe. Decision making must be coordinated between those at home and those in countries abroad who are likely to have different views about what goals an organization should pursue. Third, in many cases global organizations locate in a particular country abroad because this allows them to operate more effectively, but doing so also has major effects on their home operations.
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158) Discuss the relationship between global learning and global crisis management. 

Answer:  Global learning is the process of acquiring and learning the skills, knowledge, and organizational behaviors and procedures that have helped companies abroad become major global competitors. Today, global learning is also important to tackle another challenging issue, global crisis management. Extensive global learning allows for more effective responses to the increasing number of crises or disasters that are occurring for natural or man-made causes or because of international terrorism and geopolitical conflicts.
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159) Discuss the role of information technology in creativity and innovation.

Answer:  IT plays a major role in fostering creativity and innovation because it changes organizational behaviors and procedures. Innovation is an activity that requires the constant updating of knowledge and the constant search for new ideas and technological developments that can be used to improve a product over time. Typically, innovation takes place in small groups or teams, and IT can be used to create virtual teams that can enhance creativity and cooperation between employees. Developing an IT system that allows scientists and engineers from all parts of a company to cooperate via bulletin boards, chat rooms, or teleconferencing is also a way to use IT to speed creativity and innovation. 

Diff: 3      Page Ref: 26

Topic:  Challenges for Organizational Behavior

Skill:  application

Objective:  Describe the four main kinds of forces in the environment that pose the most opportunities and problems for organizations today.

160) Discuss the effects that corporate downsizing has had on the relationship between an organization and its members.

Answer:  In the past it was common for people to spend their whole careers at a large company. However, most companies today have been pressured by global competition to find ways to reduce operating costs. The result has been that tens of millions of employees have found themselves laid off by their companies and forced to search for new jobs. 

Downsizing is the process by which organizations lay off managers and workers to reduce costs. The size and scope of these downsizing efforts has been enormous. The increasing tendency of companies to lay off hard working, loyal employees as needed seems to be changing the employment relationship between employees and the companies for which they work. Today, employees realize that to keep their jobs and to advance to better ones, they must invest in themselves, keep their job skills and knowledge up to date, and search for new job opportunities.
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