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Chapter 01

What do We Mean by Leadership?

  


True / False Questions
 

1. Leadership is a complex phenomenon involving the leader, the followers and the situation. 
True    False

 

2. The main reason for using the phrase "desirable opportunities" in a definition of leadership is to distinguish between leadership and management. 
True    False

 

3. Some managers may be effective leaders without ever having taken a course or training program in leadership. 
True    False

 

4. Knowledge of leadership research is a proven prerequisite for leadership effectiveness. 
True    False

 

5. Good leadership is all about calculation, planning and following a checklist. 
True    False

 

6. The mere presence of a group can cause people to act differently than when they are alone. 
True    False

 

7. While leadership involves both rational and emotional sides of human experiences, aroused feelings cannot be used constructively. 
True    False

8. Statements such as "Managers control; leaders inspire" represent a view that leaders and managers are fundamentally different kinds of people. 
True    False

 

9. Managers are thought to do the right things, whereas leaders are thought to do things right. 
True    False

 

10. You only need common sense to be a good leader. 
True    False

 

11. Formal study and learning from experience are mutually exclusive. 
True    False

 

12. The study of leadership can help people develop perspectives to better learn from their experiences. 
True    False

 

13. A leader may be given more latitude as a newcomer than as someone who is widely respected for a history of accomplishment. 
True    False

 

14. Followers can often provide leaders with relevant information for good solutions to be implemented since they are often at the level where many organizational problems occur. 
True    False

 

15. Men view leadership as an exchange with subordinates for services rendered. 
True    False

 

 

Multiple Choice Questions
 

16. Leadership: 
A. is an interpersonal relation in which others comply because they want to.
B. is the study of leaders independent of the people they interact with.
C. postulates that leaders administer rather than innovate.
D. requires that leaders accept the status quo.

 

17. The "means" of leadership involve 
A. getting results through others.
B. the ability to build cohesive, goal-oriented teams.
C. the process of influencing an organized group toward accomplishing its goals.
D. an interpersonal relation in which others comply because they want to, not because they have to.

 

18. The "ends" of leadership involve 
A. the process of coordinating the work of group members.
B. the ability to build cohesive teams.
C. getting results through others.
D. the ability to build goal-oriented teams.

 

19. According to the text, a comprehensive and helpful definition of leadership is 
A. actions which focus resources to create desirable opportunities.
B. the process by which an agent induces a subordinate to behave in a desired manner.
C. directing and coordinating the work of group members.
D. the process of influencing an organized group toward accomplishing its goals.

 

20. In Bennis's definition of leadership, the word 'subordinate' seems to 
A. include informal leadership.
B. confine leadership to downward influence in hierarchical relationships.
C. emphasize the emotional aspects of leadership.
D. exclude coercion of any kind as a leadership tool.

21. The interactional framework of leadership interaction includes 
A. followers, leaders and situations.
B. individuals, groups and organizations.
C. individual followers, groups and leaders.
D. first-level supervisors, mid-level managers and top-level leaders.

 

22. What is the reason behind the usage of the phrase "desirable opportunities" in one of the definitions of leadership? 
A. To distinguish between leadership and tyranny.
B. To distinguish between leadership and management.
C. To distinguish between leadership and followership.
D. To distinguish between leadership and situation.

 

23. In reviewing the myriad of leadership definitions, the authors conclude that 
A. the field is too complex to attempt to define.
B. one must begin by resolving the differences in definitions.
C. various definitions help us understand the multitude of factors affecting leadership.
D. only Bennis's definition is comprehensive and helpful.

 

24. Which of the following statements concerning the rational and emotional aspects of leadership is false? 
A. Leaders can use rational techniques and/or emotional appeals in order to influence followers.
B. Leadership includes actions and influences based only on reason and logic.
C. Aroused feelings can be used either positively or negatively.
D. Good leadership involves touching others' feelings.

 

25. To many, the word "management" suggests 
A. dynamism.
B. risk-taking.
C. efficiency.
D. creativity.

26. According to the text, leadership is often more associated with 
A. consistency.
B. planning.
C. paperwork.
D. change.

 

27. This is a conventional distinction made between managers and leaders. 
A. Managers maintain while leaders develop.
B. Managers innovate while leaders administer.
C. Managers inspire while leaders control.
D. Managers originate while leaders imitate.

 

28. Which of the following statements about leaders versus managers is false? 
A. Leadership is a value-laden, activity, management is not.
B. Leaders focus on risk taking; managers perform functions such as planning and controlling.
C. Leaders are thought to do things right, managers do the right things.
D. Leaders develop, managers maintain.

 

29. According to the text, which of the following statements is true? 
A. Leadership and management have some unique functions with an area of overlap.
B. A good leader can be a good manager, but the reverse is never true.
C. Leadership and management are not related.
D. Leadership and management are effectively the same for all practical purposes.

 

30. Which of the following statements about "common sense" is false? 
A. Effective leadership must be something more than just common sense.
B. What seems obvious after you know the results and what you would have predicted beforehand are not the same thing.
C. One of the challenges of understanding leadership is to know when common sense applies and when it does not.
D. The term "common sense" implies practical knowledge about life that most people have not yet acquired.

31. Which of the following statements is false? 
A. One needs nothing more than common sense to be a good leader.
B. Leaders need to recognize that others' views are useful.
C. Leaders need to recognize when times change and a new direction is called for.
D. One of the challenges of understanding leadership is to know when common sense applies and when it does not.

 

32. Being a leader is either in one's genes or not. Which of the following statement is true? 
A. Innate factors more than formative experiences influence leadership.
B. Leadership is either innate or acquired, not both.
C. Typically most individuals can be categorized based on their innate qualities as leaders and non-leaders.
D. Each person can make the most of leadership opportunities he or she faces.

 

33. Identify a myth associated with leadership development. 
A. Good leadership is knowing when common sense applies and when it does not.
B. Good leaders are born with the traits and abilities, which make them successful leaders.
C. You can only learn leadership by observing it.
D. Learning to be a better leader depends on the richness of one's experience and the ability and desire to learn.

 

34. Which of the following is not a common myth about leadership development? 
A. Good leadership is all common sense.
B. Leaders are born, not made.
C. Leadership can only be taught.
D. You can only learn leadership from experience.

 

35. What is Hollander's approach to leadership called? 
A. Participative.
B. Transformational.
C. Charismatic.
D. Transactional.

36. Which of the following statements is incorrect? 
A. The idea of "one-man leadership" is a contradiction in terms.
B. Leadership is a social influence process shared among all members of a group.
C. Followers are part of the leadership process.
D. Leadership is restricted to the influence exerted by someone in a particular role.

 

37. What best describes the leader-follower relationship? 
A. The relationship is a one-way street.
B. Leadership and followership are the same thing.
C. Leadership and followership merge and are linked concepts.
D. It is based on the idea of ‘one-man leadership'.

 

38. Among the following, ideal followers are more likely to be perceived as 
A. independent.
B. forward-looking.
C. inspiring.
D. innovative.

 

39. Ideal leaders and followers according to a survey were commonly characterized as all of the following except 
A. honest.
B. competent.
C. forward-looking.
D. cooperative.

 

40. Schein's classic study of sex roles 
A. evidenced the fact that being a woman and being a manager are a contradiction in terms.
B. found a high correlation between the ways both male and female respondents perceived "female" and "manager".
C. demonstrated how bias in sex role stereotypes created problems for women moving up through managerial roles.
D. found no correlation between the ways the respondents perceived "males" and "managers".

 

 

Short Answer Questions
 

41. Why do leadership researchers disagree about what leadership really is? 


 


 


 

 

42. Does situation affect leadership? 


 


 


 

 

43. Define leadership as described in the text. 


 


 


 

 

44. Explain how leadership can be seen as an art. 


 


 


 

45. Define the emotional approach to leadership. 


 


 


 

 

46. Describe the relationship between leadership and management. 


 


 


 

 

47. Are leaders and managers different kinds of people? Why or why not? 


 


 


 

 

48. Are leadership and followership linked? 


 


 


 

49. List the three myths about leadership development. 


 


 


 

 

50. What are the advantages of formally studying leadership? 


 


 


 

 

 


Essay Questions
 

51. Compare and contrast leadership as an art and a science. 


 


 


 

 

52. Explain and illustrate the rational and emotional aspects of leadership. 


 


 


 

53. Compare and contrast leadership and management. 


 


 


 

 

54. Compare and contrast leadership and followership. 


 


 


 

 

55. Briefly define Rosener's concept of interactive leadership and explain its development. 


 


 


 

 

Chapter 01 What do We Mean by Leadership? Answer Key
 

  


True / False Questions
 

1. (p. 4) Leadership is a complex phenomenon involving the leader, the followers and the situation. 
TRUE

 


Difficulty: Easy
Type: Vocabulary
 
2. (p. 5) The main reason for using the phrase "desirable opportunities" in a definition of leadership is to distinguish between leadership and management. 
FALSE

 


Difficulty: Moderate
Type: Vocabulary
 
3. (p. 5) Some managers may be effective leaders without ever having taken a course or training program in leadership. 
TRUE

 


Difficulty: Moderate
Type: Vocabulary
 
4. (p. 5) Knowledge of leadership research is a proven prerequisite for leadership effectiveness. 
FALSE

 


Difficulty: Easy
Type: Knowledge

5. (p. 7) Good leadership is all about calculation, planning and following a checklist. 
FALSE

 


Difficulty: Easy
Type: Knowledge
 
6. (p. 8) The mere presence of a group can cause people to act differently than when they are alone. 
TRUE

 


Difficulty: Moderate
Type: Knowledge
 
7. (p. 8) While leadership involves both rational and emotional sides of human experiences, aroused feelings cannot be used constructively. 
FALSE

 


Difficulty: Easy
Type: Knowledge
 
8. (p. 8) Statements such as "Managers control; leaders inspire" represent a view that leaders and managers are fundamentally different kinds of people. 
TRUE

 


Difficulty: Easy
Type: Knowledge
 
9. (p. 8) Managers are thought to do the right things, whereas leaders are thought to do things right. 
FALSE

 


Difficulty: Moderate
Type: Knowledge

10. (p. 11) You only need common sense to be a good leader. 
FALSE

 


Difficulty: Easy
Type: Knowledge
 
11. (p. 13) Formal study and learning from experience are mutually exclusive. 
FALSE

 


Difficulty: Moderate
Type: Knowledge
 
12. (p. 14) The study of leadership can help people develop perspectives to better learn from their experiences. 
TRUE

 


Difficulty: Easy
Type: Knowledge
 
13. (p. 17) A leader may be given more latitude as a newcomer than as someone who is widely respected for a history of accomplishment. 
FALSE

 


Difficulty: Moderate
Type: Knowledge
 
14. (p. 25) Followers can often provide leaders with relevant information for good solutions to be implemented since they are often at the level where many organizational problems occur. 
TRUE

 


Difficulty: Moderate
Type: Knowledge

15. (p. 31) Men view leadership as an exchange with subordinates for services rendered. 
TRUE

 


Difficulty: Moderate
Type: Knowledge
 
 


Multiple Choice Questions
 

16. (p. 4) Leadership: 
A. is an interpersonal relation in which others comply because they want to.
B. is the study of leaders independent of the people they interact with.
C. postulates that leaders administer rather than innovate.
D. requires that leaders accept the status quo.

 


Difficulty: Easy
Type: Vocabulary
 
17. (p. 6) The "means" of leadership involve 
A. getting results through others.
B. the ability to build cohesive, goal-oriented teams.
C. the process of influencing an organized group toward accomplishing its goals.
D. an interpersonal relation in which others comply because they want to, not because they have to.

 


Difficulty: Moderate
Type: Vocabulary
 
18. (p. 4) The "ends" of leadership involve 
A. the process of coordinating the work of group members.
B. the ability to build cohesive teams.
C. getting results through others.
D. the ability to build goal-oriented teams.

 


Difficulty: Moderate
Type: Vocabulary

19. (p. 4) According to the text, a comprehensive and helpful definition of leadership is 
A. actions which focus resources to create desirable opportunities.
B. the process by which an agent induces a subordinate to behave in a desired manner.
C. directing and coordinating the work of group members.
D. the process of influencing an organized group toward accomplishing its goals.

 


Difficulty: Easy
Type: Vocabulary
 
20. (p. 5) In Bennis's definition of leadership, the word 'subordinate' seems to 
A. include informal leadership.
B. confine leadership to downward influence in hierarchical relationships.
C. emphasize the emotional aspects of leadership.
D. exclude coercion of any kind as a leadership tool.

 


Difficulty: Hard
Type: Vocabulary
 
21. (p. 15) The interactional framework of leadership interaction includes 
A. followers, leaders and situations.
B. individuals, groups and organizations.
C. individual followers, groups and leaders.
D. first-level supervisors, mid-level managers and top-level leaders.

 


Difficulty: Easy
Type: Vocabulary
 
22. (p. 5) What is the reason behind the usage of the phrase "desirable opportunities" in one of the definitions of leadership? 
A. To distinguish between leadership and tyranny.
B. To distinguish between leadership and management.
C. To distinguish between leadership and followership.
D. To distinguish between leadership and situation.

 


Difficulty: Moderate
Type: Vocabulary

23. (p. 5) In reviewing the myriad of leadership definitions, the authors conclude that 
A. the field is too complex to attempt to define.
B. one must begin by resolving the differences in definitions.
C. various definitions help us understand the multitude of factors affecting leadership.
D. only Bennis's definition is comprehensive and helpful.

 


Difficulty: Easy
Type: Knowledge
 
24. (p. 6) Which of the following statements concerning the rational and emotional aspects of leadership is false? 
A. Leaders can use rational techniques and/or emotional appeals in order to influence followers.
B. Leadership includes actions and influences based only on reason and logic.
C. Aroused feelings can be used either positively or negatively.
D. Good leadership involves touching others' feelings.

 


Difficulty: Easy
Type: Vocabulary
 
25. (p. 8) To many, the word "management" suggests 
A. dynamism.
B. risk-taking.
C. efficiency.
D. creativity.

 


Difficulty: Easy
Type: Knowledge
 
26. (p. 8) According to the text, leadership is often more associated with 
A. consistency.
B. planning.
C. paperwork.
D. change.

 


Difficulty: Moderate
Type: Knowledge

27. (p. 8) This is a conventional distinction made between managers and leaders. 
A. Managers maintain while leaders develop.
B. Managers innovate while leaders administer.
C. Managers inspire while leaders control.
D. Managers originate while leaders imitate.

 


Difficulty: Moderate
Type: Knowledge
 
28. (p. 8) Which of the following statements about leaders versus managers is false? 
A. Leadership is a value-laden, activity, management is not.
B. Leaders focus on risk taking; managers perform functions such as planning and controlling.
C. Leaders are thought to do things right, managers do the right things.
D. Leaders develop, managers maintain.

 


Difficulty: Moderate
Type: Knowledge
 
29. (p. 9) According to the text, which of the following statements is true? 
A. Leadership and management have some unique functions with an area of overlap.
B. A good leader can be a good manager, but the reverse is never true.
C. Leadership and management are not related.
D. Leadership and management are effectively the same for all practical purposes.

 


Difficulty: Moderate
Type: Knowledge
 
30. (p. 11) Which of the following statements about "common sense" is false? 
A. Effective leadership must be something more than just common sense.
B. What seems obvious after you know the results and what you would have predicted beforehand are not the same thing.
C. One of the challenges of understanding leadership is to know when common sense applies and when it does not.
D. The term "common sense" implies practical knowledge about life that most people have not yet acquired.

 


Difficulty: Easy
Type: Vocabulary

31. (p. 9) Which of the following statements is false? 
A. One needs nothing more than common sense to be a good leader.
B. Leaders need to recognize that others' views are useful.
C. Leaders need to recognize when times change and a new direction is called for.
D. One of the challenges of understanding leadership is to know when common sense applies and when it does not.

 


Difficulty: Easy
Type: Vocabulary
 
32. (p. 12) Being a leader is either in one's genes or not. Which of the following statement is true? 
A. Innate factors more than formative experiences influence leadership.
B. Leadership is either innate or acquired, not both.
C. Typically most individuals can be categorized based on their innate qualities as leaders and non-leaders.
D. Each person can make the most of leadership opportunities he or she faces.

 


Difficulty: Moderate
Type: Knowledge
 
33. (p. 12) Identify a myth associated with leadership development. 
A. Good leadership is knowing when common sense applies and when it does not.
B. Good leaders are born with the traits and abilities, which make them successful leaders.
C. You can only learn leadership by observing it.
D. Learning to be a better leader depends on the richness of one's experience and the ability and desire to learn.

 


Difficulty: Easy
Type: Knowledge
 
34. (p. 11-14) Which of the following is not a common myth about leadership development? 
A. Good leadership is all common sense.
B. Leaders are born, not made.
C. Leadership can only be taught.
D. You can only learn leadership from experience.

 


Difficulty: Easy
Type: Knowledge

35. (p. 15) What is Hollander's approach to leadership called? 
A. Participative.
B. Transformational.
C. Charismatic.
D. Transactional.

 


Difficulty: Moderate
Type: Knowledge
 
36. (p. 19) Which of the following statements is incorrect? 
A. The idea of "one-man leadership" is a contradiction in terms.
B. Leadership is a social influence process shared among all members of a group.
C. Followers are part of the leadership process.
D. Leadership is restricted to the influence exerted by someone in a particular role.

 


Difficulty: Moderate
Type: Knowledge
 
37. (p. 22) What best describes the leader-follower relationship? 
A. The relationship is a one-way street.
B. Leadership and followership are the same thing.
C. Leadership and followership merge and are linked concepts.
D. It is based on the idea of ‘one-man leadership'.

 


Difficulty: Easy
Type: Knowledge
 
38. (p. 24) Among the following, ideal followers are more likely to be perceived as 
A. independent.
B. forward-looking.
C. inspiring.
D. innovative.

 


Difficulty: Moderate
Type: Knowledge

39. (p. 246) Ideal leaders and followers according to a survey were commonly characterized as all of the following except 
A. honest.
B. competent.
C. forward-looking.
D. cooperative.

 


Difficulty: Easy
Type: Vocabulary
 
40. (p. 29) Schein's classic study of sex roles 
A. evidenced the fact that being a woman and being a manager are a contradiction in terms.
B. found a high correlation between the ways both male and female respondents perceived "female" and "manager".
C. demonstrated how bias in sex role stereotypes created problems for women moving up through managerial roles.
D. found no correlation between the ways the respondents perceived "males" and "managers".

 


Difficulty: Moderate
Type: Knowledge
 
 


Short Answer Questions
 

41. (p. 4) Why do leadership researchers disagree about what leadership really is? 

Most of the disagreement about leadership stems from the fact that leadership is a complex phenomenon involving the leader, the followers and the situation.

 


Difficulty: Moderate
Type: Knowledge

42. (p. 4) Does situation affect leadership? 

Some leadership researchers have studied how aspects of a situation affect the ways leaders act. They have extended the viewpoint so far as to suggest there is no such thing as leadership; they argue that organizational successes and failures often get falsely attributed to the leader, but the situation may have a much greater impact on how the organization functions than does any individual, including the leader.

 


Difficulty: Hard
Type: Knowledge
 
43. (p. 4) Define leadership as described in the text. 

Leadership is the process of influencing an organized group toward accomplishing its goals.

 


Difficulty: Easy
Type: Knowledge
 
44. (p. 5) Explain how leadership can be seen as an art. 

Knowing the results of studies on leadership does not in itself guarantee any individual can be an effective leader. Skill in analyzing and responding to situations varies greatly across leaders and so leadership will always remain partly an art.

 


Difficulty: Easy
Type: Knowledge
 
45. (p. 7) Define the emotional approach to leadership. 

Good leadership is more than just calculation and planning or following a checklist. Good leadership also involves touching others' feelings.

 


Difficulty: Easy
Type: Knowledge

46. (p. 9) Describe the relationship between leadership and management. 

Leadership and management are overlapping functions. Although some of the functions performed by leaders and managers may be unique, there is also an area of overlap.

 


Difficulty: Moderate
Type: Knowledge
 
47. (p. 9) Are leaders and managers different kinds of people? Why or why not? 

According to Zaleznik, the differences between leaders and managers reflect fundamentally different personality types. Leaders and managers are basically different kinds of people. He says some people are managers by nature while others are leaders by nature.

 


Difficulty: Moderate
Type: Knowledge
 
48. (p. 22) Are leadership and followership linked? 

The question "What is leadership?" cannot be separated from the question "What is followership?" There is no simple dividing line between them; they merge. Yet they are not the same thing; there are some differences between qualities associated with good followership that are different from qualities associated with good leadership.

 


Difficulty: Moderate
Type: Knowledge
 
49. (p. 11-14) List the three myths about leadership development. 

Good leadership is all common sense; leaders are born, not made; and the only school you learn leadership from is the school of hard knocks.

 


Difficulty: Easy
Type: Knowledge

50. (p. 14) What are the advantages of formally studying leadership? 

A formal study provides a variety of ways of examining a particular leadership situation. By studying the different ways, researchers have defined and examined leadership, one can use these definitions and theories to better understand what is going on in any leadership situation.

 


Difficulty: Hard
Type: Knowledge
 
 


Essay Questions
 

51. (p. 5) Compare and contrast leadership as an art and a science. 

Saying leadership is both a science and an art emphasizes the subject of leadership as a field of scholarly inquiry, as well as certain aspects of the practice of leadership. The scope of the science of leadership is reflected in a number of studies cited in an authoritative reference work. However, being an expert on leadership research is neither a necessary nor a sufficient condition for being a good leader. Some managers may be effective leaders without ever having taken a course in leadership and some scholars in the field of leadership may be relatively poor leaders themselves. This is not to say that knowing something about leadership research is irrelevant to leadership effectiveness. Scholarship may not be a prerequisite for leadership effectiveness, but understanding some of the major research findings can help individuals better analyze situations using a variety of perspectives. That, in turn, can give leaders insight about how to be more effective. Even so, because the skill in analyzing and responding to situations varies greatly across leaders, leadership will always remain partly an art as well as a science.

 


Difficulty: Hard
Type: Knowledge

52. (p. 6-7) Explain and illustrate the rational and emotional aspects of leadership. 

Leadership includes actions and influences based on reason and logic as well as those based on inspiration and passion. It would be undesirable to have leaders who only respond to all situations with logical and emotionless predictability. Good leadership is more than just calculation and planning or following a checklist. All human beings have both rational and emotional sides and leadership therefore needs to deal with both these aspects of human nature. Leaders can use rational and/or emotional appeals in order to influence followers, but they must also weigh the rational and emotional consequences of their actions. One example would be the Civil Rights movement of the 1960s. It was a movement based on emotions as well as on principles. Dr. Martin Luther King, Jr., inspired many people to action; he touched people's hearts as well as their heads.

 


Difficulty: Hard
Type: Application
 
53. (p. 8-9) Compare and contrast leadership and management. 

To many, management suggests words like efficiency, planning, paperwork, procedures, regulations, control and consistency. Leadership, on the other hand, is more associated with words like risk taking, dynamic, creativity, change and vision. Some say leadership is about values and doing the right things whereas management is about doing things right. Other differences include the idea that managers administer whereas leaders innovate; managers maintain whereas leaders develop; managers control whereas leaders inspire; managers have a short-term view whereas leaders take a long-term view; managers imitate whereas leaders originate; and managers accept the status quo whereas leaders challenge it. Zaleznik suggests that by nature some people are managers while others are leaders. It's probably best to think of leadership and management as closely related but distinguishable functions. They are overlapping functions wherein although some of the functions performed by leaders and managers may be unique, there is also an area of overlap.

 


Difficulty: Hard
Type: Knowledge

54. (p. 19-24) Compare and contrast leadership and followership. 

Leadership is a social influence process shared among all members of a group. It is not restricted to the influence exerted by someone in a particular position or role. Thus, followers are part of the leadership process too. Therefore, the question of leadership cannot be separated from the question of followership. There is no simple line dividing them. It does not follow, however, that leadership and followership are the same thing. When top-level executives were asked to list qualities they most look for and admire in leaders, the lists were similar but not identical. Ideal leaders were characterized as honest, competent, forward-looking and inspiring. Ideal followers were described as honest, competent, independent and cooperative. The differences could be critical in certain situations, as when a forward-looking and inspiring subordinate perceives a significant conflict between his own goals or ethics and those of his superiors. Such a situation could become a crisis for the individual and the organization, demanding choice between leading and following.

 


Difficulty: Hard
Type: Application
 
55. (p. 31-33) Briefly define Rosener's concept of interactive leadership and explain its development. 

Research by Rosener identified several differences in how men and women described their leadership experiences. While men viewed leadership as an exchange with subordinates for services rendered, women helped subordinates develop commitment for broader goals than their own self-interest and described their influence more in terms of personal characteristics like charisma and interpersonal skill than mere organizational position. Rosener called it interactive leadership. Their leadership self-descriptions reflected an approach based on enhancing others' self-worth and believing that the best performance results when people are excited about their work and feel good about themselves. Rosener concluded that this interactive leadership style developed due to these women's socialization experiences and career paths. The social role expected of women has emphasized they be cooperative, supportive, understanding, gentle and service-oriented. As they entered the business world, they still found themselves in roles emphasizing these same behaviors. They found themselves in staff, rather than line positions and in roles lacking formal authority over others such that they had to accomplish their work without reliance on formal power. What they had to do, in other words, was employ their socially acceptable behavioral repertoire in order to survive organizationally.

 


Difficulty: Hard
Type: Application
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