
CHAPTER 1

Introduction to Organizational Behavior

LEARNING OBJECTIVES

1.  Define organizational behavior and explain how and why it determines the 

     effectiveness of an organization.

2.  Appreciate why the study of organizational behavior improves a person’s ability

     to understand and respond to events those take place in a work setting.

3.  Differentiate between the three levels at which organizational behavior is examined.

4.  Appreciate the way changes in an organization’s external environment continually

     create challenges for organizational behavior.

5.  Describe the four main kinds of forces in the environment that pose the most 

     opportunities and problems for organizations today.

*****Use PowerPoint #1 Here.  Use PowerPoint #2 and #3 Here to Review Learning Objectives*****

OPENING CASE

Ursula Burns Succeeds Anne Mulcahy as CE of Xerox
How did Xerox’s CEOs turn the company around?

*****Use Power Point #4 Here to Begin the Opening Case*****

In the early 2000s, Xerox, the well known copier company, was near bankruptcy because aggressive Japanese competitors were selling low-priced digital copiers that made Xerox’s pioneering light-lens copying process obsolete. The result was plummeting sales as U.S. customers bought Japanese copies and Xerox was losing billions of dollars. Xerox searched for a new CEO who had the management skills to revitalize the company’s product line; 26-year Xerox veteran Anne Mulcahy was chosen to lead the company’s transformation. Mulcahy had begun her career as a Xerox copier salesperson, transferred into human resource management, and then used her considerable leadership and communication skills to work her way up the company’s hierarchy to become its president.

As the new CEO, the biggest organizational challenge Mulcahy faced was to find ways to reduce Xerox’s high operating costs but, at the same time, find ways to develop innovative new lines of copiers. Specifically, she had to decide how to invest the company’s research dollars to develop desperately needed new kinds of digital copiers that would attract customers back to the company and generate new revenues and profits.  Simultaneously achieving both of these objectives is one of the biggest challenges a manager can face, and how well she performed these tasks would determine Xerox’s fate—indeed its very survival.
Class Question
What was the biggest organizational challenge Mulcahy faced as the new CEO?
Answer:

The biggest organizational challenge Mulcahy faced was to find ways to reduce Xerox’s high operating costs but, at the same time, find ways to develop innovative new lines of copiers.    
CHAPTER SUMMARY

Organizational behavior is a developing field of study.  Changes in the environment constantly challenge organizations and their owners’, managers’, and employees’ ability to adapt and change work behaviors and procedures to increase the effectiveness with which they operate.  Major points in this chapter include:

1.  Organizations exist to provide goods and services that people want, and the amount and quality of these goods and services are products of the behaviors and performance of an organization’s employees.

2.  Organizational behavior is the study of many factors that have an impact on how people and groups act, think, feel, and respond to work and organizations and how organizations respond to their environments.  Organizational behavior provides a set of tools – theories and concepts – to understand, analyze, describe, and manage attitudes and behavior in organizations.

3.  The study of organizational behavior can improve, and change individual, group, and organizational behavior to attain, individual, group, and organizational goals.

4.  Organizational behavior can be analyzed at three levels: the individual, the group, and the organization as a whole.  A full understanding is impossible without an examination of the factors that affect behavior as each level.

5.  A significant task for an organization’s managers and employees is to use the tools of organizational behavior to increase organizational effectiveness—that is, an organization’s ability to achieve its goals.

6.  The activities of most organizations can be modeled as an open system in which an organization takes in resources from its external environment and converts or transforms them into goods and services that are sent back to that environment, where customers buy them.

7.  Changing pressures or forces in the social and cultural, global, technological, and employment or work environment pose many challenges for organizational behavior, and organizations must respond effectively to those challenges if they are to survive and prosper.

8.  Two major challenges of importance to organizational behavior today from the social and cultural environment are those that derive from a breakdown in ethical values and from the increasing diversity of the workforce.

9.  Two important challenges facing organizations from the global environment are to appreciate the differences that exist between countries and then to benefit from this new global knowledge to improve organizational behaviors and procedures.

10.  Changes in the technological environment, and particularly advances in information technology, are also having important effects on organizational behavior and procedures.  IT has improved effectiveness by helping an organization improve the quality of its products, lower their cost, and by promoting creativity and organizational learning and innovation.

11.  Many changes have also been taking place in the employment or work environment and important developments that have affected organizational behavior include a shortening employment relationship because of downsizing, the growth in the number of contingent or temporary employees, and outsourcing.

CHAPTER OUTLINE

1.  WHAT IS ORGANIZATIONAL BEHAVIOR?

     A.  An organization is a collection of people who work together to achieve a wide

          variety of goals.

          1)  The individual goals are what people are trying to accomplish for themselves.

          2) The organizational goals are what the organization as a whole is trying to 

                accomplish.

          3)  Organizations exist to provide goods and services that people want.

                a.  The amount and quality of these goods and services are the result of the 

                     behaviors and performance of the organization’s employees.

          4)  Today, most people make their living by working in or for some kind of

                company or organization.

*****Use organization Here; Use Power Point #5 Here*****
     B.  The Nature of Organizational Behavior

          1)  Organizational behavior (OB) is the study of the many factors that have an

                impact on how people and groups act, think, feel, and respond to work and 

                organizations, and how organizations respond to their environments.

                a  An understanding of OB can help people to enhance the positive, and reduce

                     the negative effects of working in organizations.

*****Use organizational behavior Here; Use Learning Objective #1 Here; Use 
          Power Point #6 Here*****

          2)  Most of us think we have a basic, intuitive, commonsense understanding of 

                human behavior in organizations because we all are human and have been 

                exposed to different work experiences.  However, these thoughts and 

                assumptions are often wrong.

          3)  The study of organizational behavior provides a framework for understanding

                and appreciating the many forces that affect behavior in organizations.

          4)  The study of OB provides a set of tools—concepts and theories—that help 

                people to understand, analyze, and describe what goes on in organizations and

                why.

          5) In essence, OB concepts and theories allow people to correctly understand, 

                describe, and analyze how the characteristics of individuals, groups, work 

                situations, and the organization itself affect how members feel about and act

                within their organization.

*****Use Learning Objective #1 and #2 Here; Use Question for Discussion and 

          Review #1 Here; Use Exhibit 1.1 Here; Use Power Point #7 Here*****

     C.  Levels of Organizational Behavior

          1)  There are three main levels at which organizational behavior is examined: the

                individual, the group, and the organization as a whole.

*****Use Learning Objective #3 Here; Use Question for Discussion and Review #2

          Here; Use Exhibit 1.2 Here; Use Power Point #8 Here*****

          2)  Much of the research in OB has focused on the way in which individuals’
                personalities, feelings, and motivation affect how well they do their jobs.

*****Use Exhibit 1.3 Here; Use Power Point #9 Here*****

          3)  The effects of group or team characteristics and process on organizational 

                behavior need to be understood.

                a  A group is two or more people who interact to achieve their goals.

b  A team is a group in which members work together intensively and develop team-specific routines to achieve a common group goal.

c  A virtual team is a group whose members work together intensively via 

electronic means using a common IT platform, and who may never actually meet.
*****Use group, team, and virtual team Here; Use Learning Objective #3 Here; Use

          Question for Discussion and Review #2 (previously used) Here*****

          4)  Many studies have found that characteristics of the organization as a whole

                (such as its cultural and structural design) have important effects on the 

                behavior of individuals and groups.

                a  Values and beliefs in an organization’s culture influence how people, 

                     groups, and managers interact with each other and with people outside the

                     organization.

                b  Organizational culture shapes and controls the attitudes and behavior of 

                     people and groups within an organization and influences their desire to 

                     work toward achieving organizational goals.

                c  An organization’s structure controls how people and groups cooperate and

                     interact to achieve organizational goals.

                     1]  The principal task of organizational structure is to encourage people to

                            work hard and coordinate their efforts to ensure high levels of 

                            organizational performance.

*****Use Learning Objective #3 Here; Use Question for Discussion and Review #2 

          (previously used) Here*****

     D.  Organizational Behavior and Management

          1)  The ability to use the tools of OB to understand behavior in organizations is

                one reason for studying this topic.

          2)  A second reason is to learn how to use and apply these concepts, theories,

                and techniques to improve, enhance, or change behavior so that employees,

                groups, and the whole organization can better achieve their goals.

          3)  OB research has shown that organizations whose employees have been taught

                how to work as a team and to take pains to be helpful, courteous, and agreeable

                to each other and to customers will be more effective than those organizations

                whose employees do not behave in this way.

          4)  Knowledge of OB is particularly important to managers, people who supervise

                the activities of one or more employees.

                a  Managers at all levels confront the problem of understanding the behavior of 

                     their subordinates and responding appropriately.

                b  Top-management teams are high-ranking executives who jointly plan the

                     company’s strategy so that it can achieve its goals.

Teaching Tip: The scope of OB  

Because OB principles and concepts are useful for any kind of organization, it is helpful to reminds students that the material they are learning can be immediately applied to organizations such as their dormitory floor, their sorority or fraternity, their church, even their family.  As they read and learn about how organizations work, they can begin to better understand how the many organizations of which they are a part work too.
*****Use managers and top-management teams Here; Use Question for Discussion 

          and Review #1 (previously used) Here; Use PowerPoint #10 Here*****

          5)  Organizational effectiveness is the ability of an organization to achieve its

                goals.

          6)  The study of organizational behavior helps managers meet the challenge of 

                improving organizational effectiveness by providing them with a set of tools:

a. A manager can work to raise an employee’s self-esteem or beliefs about his  

      or her ability to accomplish a certain task in order to increase the     

      employee’s productivity or job satisfaction.

                b.  A manager can change the reward system to change employees’ beliefs 

                     about the extent to which their rewards depend on their performance.

                c.  A manager can change the design of a person’s job or the rules and 

                     procedures for doing the job to reduce costs, make the task more enjoyable, 

         or make the task easier to perform.

*****Use organizational effectiveness Here; Use Small Group Break-Out Exercise Here; Use Topic for Debate Here*****

     E.  The four principal functions or duties of management is the process of planning,

          organizing, leading, and controlling an organization’s human, financial, material,

          and other resources to increase its effectiveness.

*****Use management Here; Use Exhibit 1.4 Here; Use Question for Discussion and

          Review #4 Here; Use PowerPoint #11 Here*****

          1)  Planning.  In planning, managers establish their organization’s strategy—that 

                is, they decide how best to allocate and use resources to achieve organizational

                goals.

                a.  Planning is a complex and difficult task because a lot of uncertainty 

                     normally surrounds the decisions managers need to make.

                b.  A knowledge of OB can help improve the quality of their decision making,

                     increase the chances of success, and lessen the risks inherent in planning and

                     decision making.

                     1].  The study of OB reveals how decisions get made in organizations and 

                            how politics and conflict affect the planning process.

                     2].  Group decision making affects planning and the biases that can 

                            influence decisions can be revealed through study of OB.

                     3].  OB theories and concepts can help to show the composition of an 

                            organization’s top-management team (which can itself affect the 

                            planning process).

*****Use planning Here; Use PowerPoint #12 (previously used) Here*****

          2)  Organizing.  In organizing, managers establish a structure of relationships that 

                dictate how members of an organization work together to achieve 

                organizational goals.

                a.  Organizing involves grouping workers into groups, teams, or departments 

                     according to the kinds of tasks they perform.

*****Use organizing Here; Use PowerPoint #12 (previously used) Here *****

          3)  Leading.  In leading, managers encourage workers to do a good job and 

                coordinate individuals and groups so that everyone is working to achieve the

                organization’s goals.

                a  Leadership methods and styles may be studied.

                b  Self-managed teams, groups of employees who are given both the authority

                     and responsibility to manage many different aspects of their own 

                     organizational behavior, are gaining popularity.

                c  The manager who used to supervise is now asked to coach or mentor.

*****Use leading and self-managed teams here; Use PowerPoint #12 (previously 

          used) Here *****

OB Today

How Joe Coulombe Used OB to Make Trader Joe’s a Success Story.

Trader Joe’s, an upscale specialty supermarket chain, was founded in 1967 by Joe Coulombe, who then owned a few convenience stores that were fighting an uphill battle against the growing 7–11 chain. 7–11 offered customers a wider selection of lower-priced products, and Coulombe could not compete. If his small business was to survive, Coulombe needed to change his strategy. He decided to supply his customers with upscale specialty products such as

wine, drinks, and gourmet foods. Coulombe changed the name of his stores to Trader Joe’s and stocked them

with every variety and brand of California wine that was produced. He also began to offer fine foods like

bread, crackers, cheese, fruits, and vegetables to complement and encourage wine sales. His planning paid

off, customers loved his new upscale supermarket concept, and the premium products he chose to stock sold quickly—and they were more profitable to sell.    
Q:  Assuming you were a student looking for a job, what would you find attractive about working for Trader Joe’s?
A:  Students should see that there is a store environment in which employees were treated as individuals and felt valued as people.  There is a policy of promotion from within the company so the highest performers could rise to become store captains and beyond in the organization.  Full-time employees also earn at least the median household income for their communities, which average $48,000 today, which is astonishingly higher compared to pay at regular supermarkets.  
*****Use PowerPoint #13 Here*****
          4)  Controlling.  In controlling, managers monitor and evaluate individual, group,

                and organizational performance to see whether organizational goals are being 

                achieved.

                a  If goals are being met, managers can take action to maintain and improve

                     performance; if goals are not being met, managers must take corrective 

                     action.

                b  The theories and concepts of OB allow managers to understand and 

                     accurately diagnose work situations in order to pinpoint where corrective

                     action may be needed.

Teaching Tip:  The Management Cycle

Often students think of the management cycle as a series of activities done in sequence:  first we plan, then organize, then lead, and finally, control so that we can plan. Actually, all of these management activities happen almost simultaneously, and certainly, from the manager’s perspective, not in order, because managers deal with an array of simultaneous activities. To help students grasp this complexity, ask them to apply the management cycle to some activity they have recently managed. In reviewing their applications in discussion, note that often the cycle is interrupted because we manage at many levels simultaneously (individual, group, and organizational among them).  

*****Use controlling Here; Use PowerPoint #12 (previously used) Here *****

     F.  Managerial Roles

          1)  Managers perform their four functions (planning, organizing, leading, and 

                controlling) by assuming specific roles in organizations.

                a  A role is a set of behaviors or tasks a person is expected to perform because

                     of the position he or she holds in a group or organization.

                b  Henry Mintzberg identified ten roles that a manager plays.  See Exhibit 1.5.
*****Use role here; Use Exhibit 1.5 Here; Use PowerPoint #14 Here*****

Teaching Tip:  Mintzberg’s Managerial Roles

Ask students to develop examples of the roles based on their own organizational experience.  This could be done individually and then used as the basis for class discussion or done in small groups that then report back.  Analysis of the examples might point to similarities (what kind pf people take on disturbance handler roles or negotiator roles?).  The goal here is to reinforce that the concepts apply to activities in their lives.  Follow up the discussion by asking them what roles they tend towards and why they think that is.  This discussion can be used to bridge to Chapter 2 on personalities.
     G.  Managerial Skills

          1)  A skill is an ability to act in a way that allows a person to perform well in his

                or her role.

          2)  Managers need three principal kinds of skill in order to perform their 

                organizational functions and roles effectively (e.g., conceptual, human,

                and technical skills).

                a.  Conceptual skills allow a manager to analyze and diagnose a situation

                     and to distinguish between cause and effect.

                b.  Human skills enable a manager to understand, work with, lead, and

                     control the behavior of other people and groups.

                     1]  The study of how managers can influence behavior is the principal 

                            focus of OB.

                     2]  The ability to learn and acquire the skills that are needed to coordinate

                            and motivate people is a principal difference between effective and 

                            ineffective managers.

                c.  Technical skills are the job-specific knowledge and techniques that a 

                     manager needs to perform a specific organizational role.

                d.  Entrepreneurs, who found their own businesses, often lack appropriate 

                     conceptual and human skills.

*****Use skill, conceptual skills, human skills, and technical skills Here; Use Power 

          Point #15 Here*****

2.  CHALLENGES FOR ORGANIZATIONAL BEHAVIOR

     A.  To appreciate the way changes in the environment affect behavior in organizations 

          it is useful to model an organization from an open-systems perspective.

          1)  In an open system, an organization takes in resources from its external

                environment and converts or transforms them into goods and services that are

                sent back to that environment, where they are bought by customers.

*****Use open system Here; Use Learning Objective #4 Here; Use Exhibit 1.6 Here; Use Question for Discussion and Review #3 Here; Use Small Group Break-Out Exercise (previously used) Here; Use PowerPoint #16 Here*****

          2)  The first stage of an open systems view is the input stage where the 

                organization obtains inputs from its environment.

                a.  An organizational procedure is a rule or routine an employee follows to

                     perform some task in the most effective way.

          3)  The second stage is the conversion stage where the organization transforms

                inputs and adds value to them.

          4)  The third and final stage of the open systems view is the output stage where the

                organization releases outputs to its environment.

          5)  The system just described is said to be “open” because the organization draws

                from and interacts with the external environment to secure resources, transform 

                them, and then sell the products created to customers.

*****Use organizational procedure here; Use Learning Objective #4 Here; Use

          Question for Discussion and Review #4 (previously used) Here *****

3.  CHALLENGE 1:  THE CHANGING SOCIAL AND CULTURAL ENVIRONMENT

     A.  Forces in the social and cultural environment are those that are due to changes in 

          the way people live and work—changes in values, attitudes, and beliefs brought 

          about by changes in a nation’s culture and the characteristics of its people.

          1)  National culture is the set of values or beliefs that a society considers

                important and the norms of behavior that are approved or sanctioned in that

                society.

          2)  Organizations must be responsive to the changes that take place in a society for

                this affects all aspects of their operations.

*****Use national culture here; Use PowerPoint #17 and #18 Here*****
     B.  Developing Organizational Ethics and Well-Being

          1)  Recently, huge ethical scandals have plagued hundreds of U.S. companies.

          2)  Ethics is now taking center stage in corporate America.

          3)  An organization’s ethics are the values, beliefs, and moral rules its managers

                and employees should use to analyze or interpret a situation and then decide 

                what is the “right,” or appropriate way, to behave.

a.  An ethical dilemma is the quandary managers experience when they have to decide if they should act in a way that might benefit other people or groups, and is the “right” thing to do, even though doing so might go against their own and their organization’s interests.  A dilemma may also arise when a manager has to decide between two different courses of action, knowing that whichever course he or she chooses will result in harm to one person or group even while it may benefit another.

1]. Managers and employees know they are confronting an ethical dilemma when their moral scruples come into play and cause them to hesitate, debate, and reflect upon a course of action.

b. Ethical organizational behavior is important because it can enhance or 

                     reduce the well-being (happiness, health, and prosperity) of a nation, an

                     organization, citizens, and employees in several ways.

                     1]  First, ethics should help managers establish the goals that organizations

                            should pursue and the way in which people inside organizations should

                            behave to achieve them.

*****Use ethics, ethical dilemma, and well-being Here; Use Question for Discussion and Review #5 Here; Use A Question of Ethics Here*****

                     2]  Ethics define an organization’s social responsibility (its obligations 

                            toward people or groups outside the organization that are directly

                            affected by its actions).
                     3]  Organizations and their managers must establish an ethical code

                            that describes acceptable behaviors and create a system of 

                            rewards and punishments to enforce ethical codes.

                            a).  To some organizations, being socially responsible means 

                                   performing any action, as long as it is legal.

                            b).  Developing a code of ethics helps organizations protect their 

                                   reputation and maintain the goodwill of their customers and 

                                   employees.

1].  Today companies are strengthening their codes of ethics and making employees sign off that they will follow them, just as the Sarbanes-Oxley Act forces a CEO and its chief financial officer to sign a company’s financial reports.

                     4] The challenge is to create an organization whose members resist the 

                            temptation to behave in illegal and unethical ways that promote their

                            own interests at the expense of the organization or promote the 

                            organization’s interests at the expense of the organization or promote

                            the organization’s interests at the expense of people and groups 

                            outside the organization.

Teaching Tip:  Ethics

LaRue Hosmer (The Ethics of Management) points out that there are institutional barriers to ethical behavior in many organizations, despite what the ethical code may be, simply based on how rewards are given.  In their own work experience, have students encountered a gap between what the company says and what it rewards?  In the academy, we have the teaching-research issue as an example. How might we avoid the dangers of such unclear messages? 
Ethics in Action

How Unethical Behavior Shut Down a Meat-Packing Plant.  
By all appearances, the Westland/ Hallmark Meat Co. based in Chico, California, was considered an efficient and sanitary meat-packing plant. Under the control of its owner and CEO, Steven Mendell, the plant regularly passed inspections by the U.S. Department of Agriculture (USDA). Over 200 workers were employed to slaughter cattle and prepare the beef for shipment to fast-food restaurants such as Burger King and Taco Bell. Also, millions of pounds of meat the plant produced yearly was delivered under contract to one of the federal government’s most coveted accounts: the National School Lunch Program.  So, when the Humane Society turned over a videotape, secretly filmed by one of its investigators who had taken a job as a plant employee, to the San Bernardino County District Attorney that showed major violations of health procedures, this caused uproar. The videotape showed two workers dragging sick cows up the ramp that led to the slaughterhouse using metal chains and forklifts, and shocking them with electric prods and shooting streams of water in their noses and faces. Not only did the tape show inhumane treatment of animals, it also provided evidence that the company was flaunting the ban on allowing sick animals to enter the food supply chain—something that federal regulations explicitly outlaw because of fears for human health and safety.
Q:  Who was harmed by these unethical actions?
A:  Not only were consumer and schoolchildren harmed by these unethical actions—the plant itself was permanently shut down, and all 200 workers lost their jobs.  In addition, the employees directly implicated in the video were prosecuted and one, who pleaded guilty to animal abuse, was convicted and sentenced to 6 months imprisonment.  All the people and groups connected to the meat-packing plant have suffered from its unethical and inhumane organizational behavior and practices.  
*****Use social responsibility here; Use Learning Objective #5 Here; Use A 

          Question of Ethics Here; Use Question for Discussion and Review #5

          (previously used) Here; Use PowerPoint #18 (previously used) Here *****

     C.  Dealing with a Diverse Workforce

          1)  A second social and cultural challenge is to understand how the diversity of a 

                workforce affects organizational behavior.

          2)  Diversity is differences resulting from age, gender, race, ethnicity, religion,

                sexual orientation, and socioeconomic background, and capabilities/disabilities.

*****Use diversity here; Use Question for Discussion and Review #6 Here; Use 

          PowerPoint #18 (previously used) Here *****

          3)  The numbers of minorities and women being hired by organizations is 

                increasing; U.S. diversity is also increasing.

*****Use Exhibit 1.7 Here; Use PowerPoint #18 (previously used) Here*****

          4)  Fairness and Justice Challenge.  Managers are challenged to allocate jobs,

                promotions, and rewards in a fair and equitable manner.

                a.  As diversity increases, achieving fairness can be difficult.

                b.  Organizations must learn to manage diversity in a way that increases the 

                     well-being of all employees.

*****Use Question for Discussion and Review #6 (previously used) Here; Use  

          PowerPoint #19 Here*****
          5)  Decision Making and Performance Challenge.  Many organizations have found

                that tapping into diversity, and taking advantage of the potential of diverse

                employees, leads to new and improved organizational behaviors and 

                procedures.

*****Use Question for Discussion and Review #6 (previously used) Here; Use  

          PowerPoint #19 (previously used) Here*****
          6)  Flexibility Challenge.  There is a challenge to be sensitive to the needs of 

                different kinds of employees and to try to develop flexible employment

                approaches to increase their well-being.  Examples include:

                a.  New benefits packages customized to the needs of different employees.

                b.  Flextime.

                c.  Job sharing.

                d.  Designing jobs and buildings to accommodate handicapped employees and

                     customers.

                e.  Creating management programs designed to provide constructive feedback

                     to employees about their personal styles of dealing with minority 

                     employees.

                f.  Establishing mentoring relationships to support minority employees.

                g.  Establishing informal networks among minority employees to provide 

                     social support.

*****Use Learning Objective #4 and #5 Here; Use Question for Discussion and 

Review #6 (previously used) Here; Use PowerPoint #20 Here *****
4.  CHALLENGE 2:  THE EVOLVING GLOBAL ENVIRONMENT

A.  Global organizations, like GM, Toyota, Amazon.com, Nokia, PepsiCo, and Sony, are companies that produce or sell their products in countries and regions throughout the world.

1)   They face the increased challenge of dealing with ethical and diversity-related issues.

2)    Two important challenges facing global organizations are to appreciate the  differences between countries and then to benefit from this knowledge to 

      improve an organization’s behaviors and procedures.

*****Use global organizations Here; Use Learning Objective #4 Here; Use 

Question for Discussion and Review #7 Here; Use Experiential Exercise Here: Use PowerPoint #21 Here*****

     B.  Understanding Global Differences

          1)  Companies must learn about many different kinds of factors when they operate

                globally.

                a.  There are problems related to understanding organizational behavior in 

                     different global settings.

                     1]  Organizational behavior becomes especially complex at a global level

                            because the attitudes, aspirations, and values of the workforce differ                

                            from country to country.

                b.  Problems of coordinating the activities of an organization to match its 

                     environment become much more complex as an organization’s activities

                     expand across the globe.

                c.  In many cases global organizations locate in a particular country abroad

                     because this allows them to operate more effectively, but in doing so, this

                     also has major effects on their home operations.

*****Use Learning Objective #5 Here; Use Question for Discussion and Review #7

(previously used) Here; Use PowerPoint #21 (previously used) Here*****

Global View

IKEA’s World Wide Approach to OB 
As IKEA’s approach suggests, creating a favorable work situation in which people at all levels want to behave in ways that result in customers’ receiving a high-quality product does not happen by chance.  As revealed in the case, in a nutshell, IKEA is successful because their OB approach revolves around simplicity, attention to detail, cost-consciousness, and responsiveness in every aspect of its actions and behavior.  In other words, IKEA is successful because of careful planning and a solid understanding and appreciation of how people behave in organizations, and what kinds of things cause them to behave the way they do.  The origins of IKEA’s successful approach derive from the personal values and beliefs of its founder, Ingvar Kamprad.  With these values and beliefs at their core, IKEA has become a premier organization. 

Q: IKEA has found a way to create a set of organization behaviors that lead to a cooperative, win-win situation for the company and its employees.  If you were a manager that wished to copy the IKEA format to bring win-win situations to your employees and company, what organizational behaviors could you initiate to accomplish this objective?

A: According to information presented in the story, a favorable work situation can be created if the organization (a) strives to increase employees’ skills and knowledge and encourages them to take responsibility and to work in ways that lead to fast, helpful customer service; (b) provides employees with rewards that encourage high performance and ensures employees’ contributions are recognized; and creates a work setting in which employees develop a longer-term commitment to the organization and are willing to cooperate and work hard to further its goals.  Other areas that might generate student discussion are (a) worker values; (b) cost-consciousness; (c) service for every customer; (d) bottom-up training for all employees; (e) an attitude of being a problem solver; (f) how managers can get closer “to the troops” if they understand employees’ jobs; and (g) how experience can be used to solve problems and get off on the right foot in new business opportunities.

     C.  Global Learning

          1)  Global learning is the process of acquiring and learning the skills, knowledge,

                and organizational behaviors and procedures that have helped companies 

                abroad become major global competitors.

          2)  To respond to the global challenge more and more companies are rotating 

                their employees to their oversees operations so they can learn firsthand the

                problems and opportunities that lie abroad.

                a.  Expatriate employees are those who live and work for companies located

                     abroad.

                b.  These employees assist their organizations by:

                     1]  Learning about the sources of low-cost inputs and the best places to

                            assemble their products throughout the world.

                     2]  Expatriate managers in functions such as research and development, 

                            manufacturing, and sales can take advantage of their presence in a

                            foreign country to learn the skills and techniques those companies

                            have to offer.

*****Use global learning and expatriate employees Here; Use Learning Objective #4 

          and #5 Here; Use Question for Discussion and Review #7 (previously used)

          Here; Use Experiential Exercise Here; Use PowerPoint #21 (previously used) Here*****

D. Global Crisis Management
1).  Extensive global learning allows for more effective responses to the increasing number of crises or disasters that are occurring, such as natural causes or because of international terrorism and geopolitical conflicts.

2.) Crisis management involves important decisions such as creating teams to facilitate rapid decision making and communication, establishing the organizational chain of command to mobilize a fast response, recruiting and selecting the right people to lead, and developing bargaining and negotiating strategies to manage the conflicts.

	*****Use PowerPoint #22 Here*****


5.  CHALLENGE 3:  ADVANCING INFORMATION TECHNOLOLGY

     A.  One kind of technology that is posing a major challenge for organizations 

          today is information technology.

1).  The World Wide Web is a global store of information that contains the products of most kinds of human knowledge that can be accessed by anyone connected to the global network of interlinked computers that is the Internet.      
*****Use World Wide Web and Internet Here; Use Learning Objective #4 and #5 Here; Use Question for Discussion and Review #8 Here; Use PowerPoint #23 Here*****

          2)  Information is a set of data, facts, numbers, and words that has been

                organized in such a way that it provides its users with knowledge.

          3)  Knowledge is what a person perceives, recognizes, identifies, or discovers

                from analyzing data and information.

                a.  Over time, the result of acquiring more and better information and 

                     knowledge is learning.

          4)  Information technology (IT) consists of the many different kinds of 

                computer and communications hardware and software and the skills

                designers, programmers, managers, and technicians bring to it.

          5)  Organizational learning occurs when members can manage information

                and knowledge to achieve a better fit between the organization and its

                environment.

*****Use information, knowledge, information technology (IT), and organizational

          learning Here; Use PowerPoint #23 (previously used) Here*****

     B.  IT and Organizational Effectiveness

          1)  The Internet and the growth of intranets, a network of information technology

                inside an organization that links its members, has dramatically changed 

                organizational behavior and procedures.

          2)  IT allows for the easy exchange of know-how and facilitates problem solving.

          3)  IT has allowed organizations to become much more responsive to the needs of

                their customers.

4)  IT has also opened up new opportunities for entrepreneurs.

5) Integrating and connecting a company’s employees through electronic 

                means is becoming increasingly important to global organizations.

a. Real-time communication that has been made possible through new technology is important to the success of a global company.

*****Use Learning Objective #5 Here; Use Question for Discussion and Review

          #8 (previously used) Here*****

     C.  IT, Creativity, and Organizational Learning

          1)  Creativity is the generation of novel and useful ideas.

                a.  One of the outcomes of creativity is innovation, an organization’s ability

                     to make new or improved goods and services or improvements in the way

                     they are produced.

                b.  Innovation is an activity that requires the constant updating of knowledge 

                     and the constant search for new ideas and technological developments that

                     can be used to improve a product over time.

                c.  Typically, innovation takes place in small groups or teams.

                     1].  Virtual teams may also be used to stimulate creativity.

*****Use Learning Objective #4 and #5 here; Use PowerPoint #23 (previously 

          used) Here *****

6.  CHALLENGE 4: SHIFTING WORK AND EMPLOYMENT RELATIONSHIPS

     A.  In recent years, changes in organizational behavior have taken many forms with

          respect to work and employee relationships.

          1). Forms of change include a shortening employment relationship because of 

                downsizing, the growth of a number of contingent or temporary employees,

                outsourcing.

          2)  Many people no longer spend their entire careers with one organization.  One

                reason for this is layoffs.

                a.  Downsizing is the process by which organizations lay off managers and 

                     workers to reduce costs.

                b.  Employees that remain after a downsizing often work under stress.

                c.  The increasing tendency to downsize and lay off workers affect the 

                     employment relationship between employees and organizations.

                d.  To keep their jobs, employees must keep their job skills and knowledge

                     sharp and be on the lookout for new job prospects.

          3)  Other trends include the increasing use of empowered self-managed teams,

                contingent or temporary workers, and outsourcing.

                a.  Empowerment is the process of giving employees throughout an

                     organization the authority to make important decisions and to be 

                     responsible for their outcomes.

                b.  Self-managed teams are work groups who have been empowered, and

                     given responsibility for leading themselves and ensuring that they 

                     accomplish their goals.

*****Use downsizing and empowerment Here; Use Question for Discussion and 

          Review #9 Here; Use Power Point #24 Here*****

You’re the Management Expert

Moving to Self-Managed Teams

Tony Norris is the owner of a large building products supply company and has decided to organize his 30 employees into three self-managed work teams.  He believes that by going to self-managed work teams he can offer better customer service.  However, making this change could also have other ramifications for the organizational environment in Tony’s company.

Q:  Assuming the role of one of Tony’s best managers, he wants you to think about the 

     kinds of opportunities and problems that might occur with the shift to self-managed

     teams.  Mr. Norris would also like your frank opinion about the soundness of his

     idea and whether the shift will increase effectiveness of the company.
A:  To answer this question and generate discussion, students should re-read the story.

     They should note that under the previous system, employees were in a very controlled

     environment and were not empowered to make independent decisions or encouraged 

     to go “the extra mile” with customers.  Students should discuss other employment 

     situations where they have been “supervised” versus working on teams.  Under the 

     team concept, teams often set their own goals and monitor their progress toward

     those goals.  There will be some in the class that will feel that the old system for 

     managing Tony’s company might have been superior because of the monitoring of the

     employees.  With self-managed teams, management must trust workers.  A good

     way to visualize the assignment is to have students write pros and cons of the         

     approach on the board.

          4)  As organizations have downsized, they have also increased the number of

                contingent workers they work with to keep costs down.

                a.  Contingent workers are people who are employed for temporary periods

                     by an organization and who receive no benefits such as health insurance or

                     pensions.

                b.  Contingent workers may work by the day, week, or month performing some

                     functional task, or they may contract with the organization for a fee to 

                     perform a specific service to the organization.

                c.  It is estimated that 20 percent of the U.S. workforce today consists of 

                     part-time employees.

                d.  Part-time employees pose a special challenge to managers because they 

                     cannot be motivated by the prospect of rewards such as job security, 

                     promotion, or a career within an organization.

          5)  Organizations are increasing the amount of outsourcing being done.

a.  Outsourcing is moving a specific type of work activity, process, job, or function that was performed inside an organization to outside, where it is carried out by another person or company.
b.  Jobs like bookkeeping, computer support, or Web design are often 

performed by freelancers—independent specialists who contract with an

organization to perform specific tasks.  Freelancers are similar to contingent workers except that they do not physically work inside a company.
          6)  Many of the changes that have occurred within organizations with respect to

                creative employment practices have occurred to meet the challenges presented

                by domestic and global competitors.

*****Use contingent workers, outsourcing, and freelancers Here; Use Our Company Here; Use Learning Objective #4 and #5 Here; Use Question for Discussion and Review #9  (previously used) Here; Use OB: Increasing Self-Awareness Here; Use PowerPoint #24 (previously used) Here *****
EXERCISES in UNDERSTANDING AND MANAGING ORGANIZATIONAL BEHAVIOR

Questions for Discussion and Review

1.  Why is a working knowledge of organizational behavior important to organizations

     and their employees?
     Organizational behavior is the study of factors that have an impact of how people and 

     groups act, think, feel, and respond to work and organizations, and how organizations 

     respond to their environments.  It provides managers with a set of conceptual tools to

     understand, explain, and influence what occurs at an individual, group, and 

     organizational level.  Managers are required to master conceptual, human, and 

     technical skills so that they can effectively plan, organize, lead, and control the 

     company’s resources to enhance its performance.  Since employees must work in

     a corporate environment, it is important that employees understand how to work 

     with other people, manage themselves and others, and be able to set team goals and 

     implement plans to accomplish those goals, they must also understand the basics

     of organizational behavior.

2.  Why is it important to analyze the behavior of individuals, groups, and the 

     organization as a whole to understand organizational behavior in work settings?
     A complete understanding of organizational behavior can be achieved only through

     examining and understanding organizational behavior at three levels: individual,

     group, and organizational.  Characteristics at these three levels interact to affect

     behavior within organizations and ignoring any level will limit understanding of 

     organizational behavior.  For example, decisions made at upper levels of the 

     organization often have dramatic consequences for behavior at the individual and

     group levels.  Conversely, the ways in which individuals and groups operate affect

     organizational structure.

3.  What is an open system and why is it important for an organization to be open to 

     its environment?
     In an open system, an organization takes in resources from its external environment

     and converts or transforms them into goods and services that are sent back to that

     environment, where they are bought by customers.  The open system normally 

     consists of three stages: input, conversion, and output (see Exhibit 1.6 for more 

     details).  The system just described is said to be “open” because the organization

     draws from and interacts with the external environment to secure resources, 

     transform them, and then sell the products created to customers.  Only by

     continually altering and improving the organizational behaviors and procedures to

     respond to the changing environmental forces can an organization adapt and prosper

     over time.  Organizations that fail to recognize the many changing forces in the 

     environment lose their ability to acquire resources, sell their products, and often 

     disintegrate and disappear.

4.  Select a restaurant, supermarket, church, or some other familiar organization, and

     think about how which kinds of organizational behaviors and procedures are the most

     important determinant of its effectiveness.
     Students are free to make their own suggestions.  The instructor may use the following

     illustration to aid students in forming their own illustrations.  Remember, each student

     illustration will be somewhat different.  Illustration—the franchise company, 

     management, and staff of a local steak house have recently become concerned about 

     issues of efficiency and profitability.  In an attempt to address these issues, a number 

     of steps have been taken.  A stricter stock control system has been implemented to

     improve cost effectiveness.

     Management staff is offered a management-training course by the franchise company,

     and the staff is part of a cross-training program to provide high-quality customer 

     service in a number of jobs.  Staff compensation packages are being revised to make

     a percentage of compensation dependent on restaurant performance.  Management is

     implementing benefit and stock ownership packages to hire, train, and keep the right

     people long term.  Management wishes to create an atmosphere in which employees

     feel they have a stake in the restaurant.

     From the illustration above, students should be able to determine a number of 

     organizational behaviors and procedures.  They should be able to do the same with

     their own examples.

5.  What are organizational ethics, and why is ethics such an important issue facing

     organizations today?
     Organizational ethics are the beliefs, moral rules, and values which guide managers

     and staff to behave so as to enhance the well-being of the individuals and groups 

     within the organization, the organization itself, and the community.  Unethical 

     organization behavior will damage the company’s reputation and cost the company

     the goodwill of customers and employees.  These losses could result in the economic

     and financial ruin of the organization.

6.  Why is diversity an important challenge facing organizations today?
     Diversity is an important issue because the demographic composition of employees

     has changed drastically as more minorities and female employees enter the workforce.

     To be successful, organizations need diverse employees as a resource to improve 

     performance.  Experience has shown that the quality of decision making in terms of

     diverse employees is richer and broader.

     Work, promotions, and rewards must be allocated in a fair and equitable manner.

     Managers must interact with employees who differ widely on a number of 

     characteristics, while avoiding conflict and mistrust among the team members.

     There is a need to develop minority and female employees for top management

     positions to increase the organization’s ability to manage diverse teams.

7.  What special challenges does managing behavior on a global scale pose for 

     organizations?
     Managers must understand how cultural differences influence organizational 

     behavior in different countries.  Management functions become more complex as the

     organization’s activities expand globally, and coordination of decision-making and

     organizational issues becomes a necessity.  Managers must understand the 

     requirements of foreign markets and how cultural differences impact organizational

     issues such as compensation packages, evaluation, and promotion policies.

8.  In what ways does IT change organizational behaviors and procedures?
     Information technology (IT) consists of the many different kinds of computer and

     communications hardware and software and the skills designers, programmers, 

     managers, and technicians bring to it.  IT is used to acquire, define, input, arrange, 

     organize, manipulate, store, and transmit facts, data, and information to create 

     knowledge and promote organizational learning.  Organizational learning occurs

     when members can manage information and knowledge to achieve a better fit 

     between the organization and its environment.

     Two important effects include (a) those behaviors that increase effectiveness by

     by helping an organization improve the quality of its products and lower its costs;

     (b) those behaviors that increase effectiveness by promoting creativity and 

     organizational learning and innovation.  Students may also wish to discuss

     intranets and communication connections as possible changes.

9.  Why has the employment relationship been shortening?
     The primary reason for the employment relationship shortening is downsizing.  

     Downsizing is the process by which organizations lay off managers and workers

     to reduce costs.  It is estimated that the Fortune 500 companies have downsized by

     about 15-20 percent.  Today, employees realize that to keep their jobs and to 

     advance to better ones they need to invest more in themselves and make sure that 

     they keep their job skills and knowledge up to date.  They also need to be on the 

     lookout for new job opportunities.  Students may also wish to discuss the impact

     of outsourcing at this point since it may also be associated with the downsizing

     trend.

OB: Increasing Self-Awareness
Behavior in Organizations

Before beginning this exercise, have students review the following key words and concepts such as: group, team, organizational effectiveness, management, planning, organizing, leading, controlling, conceptual skills, human skills, technical skills, and ethics.  As indicated in the directions, students are free to choose any organization where they have had significant work experience.  If students have had no work experiences, have them choose the college or university they attend.  As students answer each of the questions, note that each question asks them about a deeper level of involvement with the subject organization.  One way to approach this question in a large class is to have students bring answers to class, share answers in small groups, and have the groups nominate one student from each group to share answers with the class as a whole.  Note that to gain the most from the question, students should reveal more than just likes and dislikes—probe for feelings and learning experiences.

Small Group Break-Out Exercise

Identifying an Open System

Students are free to respond to information contained in this question as they see fit.  In order to begin the discussion, students should review the definition of an open system (i.e., an organization takes in resources from its external environment and converts or transforms them into goods and services that are sent back to that environment, where they are bought by customers [Exhibit 1.6]).  Notice that by following Exhibit 1.6 students should be able to identify the three stages (a) Input Stage (raw materials, money and capital, human resources), (b) Conversion Stage (machinery, computers, human skills), and Output Stage (goods, services).  Students should examine organizational effectiveness at the individual, group, and organizational level for the organization that is under study.  As students consider the questions in the exercise, have them focus on how information from the outside environment can be of benefit in making decisions.  For example, if a bank does a study and finds that 65 percent of all customers prefer to bank from their car versus going inside the bank itself, then the addition of drive-up windows and automated tellers would seem warranted.  These additions would alter how the bank does business and its employment needs.  If these same customers begin to prefer online banking, a different set of organizational needs would emerge.

A Question of Ethics

Ethical versus Unethical Behavior

1.  What factors determine whether behavior in organizations is ethical or unethical?
Students should pick a general or specific incident and review ethical behavior.  This is often hard for students as many may not have observed corporate ethical behavior.  However, all will have experienced ethical behavior in college (e.g., cheating or plagiarism).  Begin by discussing what appropriate and inappropriate behavior is.  Many students will question whether cheating or plagiarism really hurts anyone.  Show how that all unethical behavior eventually hurts someone (i.e., would you want your surgeon to have cheated in medical school?).

2.  How do you determine what is ethical behavior and what is not?
Some instructors prefer an additional question in this area.  This question is not as easy to answer as it seems.  Some ethical behavior is defined by social norms, some by industry standards, some by law, some by codes, and some by one’s “gut feelings of right and wrong.”  Experts generally say that if it feels wrong, it probably is.  Try this example: In a survey (experiment) involving New York taxi cabs, a wallet with $100 and credit cards was left in the back seat (the cabby was in on the experiment).  How many people out of 100 would you expect to turn in the wallet to the cab driver or the cab company (or at least report finding the wallet)?  The answer might surprise you but 67 of 100 returned or reported the missing wallet with all money and credit cards in tact.  An additional 23 returned or reported the wallet without the $100 but with the credit cards.  Ten wallets were never seen again.

Lastly, remind the class that ethics establish the goals and behaviors appropriate to the organization.  Many organizations have the goal of making a profit, to be able to pay workers, suppliers, and shareholders.  Ethics specifies what actions an organization should take to make a profit and what limits should be put on organizations and their managers to prevent harm.

Topic for Debate

Review the elements of good debate before beginning the exercise

Before beginning the debate have the teams review the material in the text on organizational effectiveness under the heading of Levels of Organizational Effectiveness.  Additionally, note that organizational effectiveness is also addressed in the material following the four challenges faced by management today.  Remember that debates work best if each team writes out points for presentation in advance and does not just “wing it.”  Since debates also stir emotions be sure to carefully monitor the exchange.

As starters for discussion, Team A should repeat information found in the chapter on how a manager can use certain tools to increase organizational effectiveness through supervision.  The team should present examples.  For example, review how the instructor established rules for the class’s performance through the use of a syllabus or pre-course instructions.  “Follow the rules—make the good grade” is often a good phrase to use.  However, most students do not consider course syllabi to be motivational and, instead, believe them to be punitive.

As starters for the discussion for Team B, have the team re-read the section on self-managed teams (see Leading under the Managerial Functions section).  Self-managed teams are empowered to make decisions.  What is positive and negative about this concept?  The team should present examples to support its case and refute the other team’s case.  For example, the team could discuss the effectiveness of group projects in class where students are empowered to make their own decisions.  Obviously, there are positives and negatives to this approach.

Conclude the debate by accepting comments from the general class.  

Experiential Exercise

Ethical Issues in Globalization

In preparation for this exercise, students can read:

     1.  R. Eric Freeman, Business Ethics: The State of the Art (New York: Oxford 

          University Press, 1991).

     2.  L. K. Trevino, “Ethical Decision Making in Organizations: A Person-Situation 

          Interactionist Model,” Academy of Management Review 11 (1986), pp. 601-617.

Begin the discussion by pointing out the many differences between ethical behavior in one country (culture) and another.  The child labor issue presented in this section is an interesting one.  Students should remember before making judgments that the United States had a similar checkered record in the last century.  Outsourcing versus exploited labor (child labor or otherwise) is a problem without an answer at this point in time.  Consumers demand cheap goods and there is often a social cost to this need.  In poorer countries children are often the cheap source of labor.  Even though exploitation exists, low wages are often the only way that some families eat.  It is often useful to chart the arguments for both of the issues on the board so students can see points of view.

CLOSING CASE
How Jeff Bezos Manages at Amazon.com

What are the keys to Amazon.com’s success?

Synopsis

As Amazon.com’s approach suggests, creating a favorable work situation in which people at all levels want to behave in ways that result in customers’ receiving a high-quality customer service does not happen by chance.  As revealed in the case, in a nutshell, Amazon.com is successful because their OB approach revolves around simplicity, attention to detail, cost-consciousness, and responsiveness in every aspect of its actions and behavior.  In other words, Amazon.com is successful because of careful planning and a solid understanding and appreciation of how people behave in organizations, and what kinds of things cause them to behave the way they do.  The origins of Amazon.com’s successful approach derive from the personal values and beliefs of its founder Jeff Bezos.  With these values and beliefs at their core, Amazon.com has become a premier organization.

Class Question
Jeff Bezos has found a way to create a set of organization behaviors that lead to a cooperative, win-win situation for the company and its employees.  If you were a manager that wished to copy the Amazon.com format to bring win-win situations to your employees and company, what organizational behaviors could you initiate to accomplish this objective?

Answer:

According to information presented in the story, a favorable work situation can be created if the organization (a) strives to increase employees’ skills and knowledge and encourages them to take responsibility and to work in ways that lead to fast, helpful customer service; (b) provides employees with rewards that encourage high performance and ensures employees’ contributions are recognized; and creates a work setting in which employees develop a longer-term commitment to the organization and are willing to cooperate and work hard to further its goals.  Other areas that might generate student discussion are (a) worker values; (b) cost-consciousness; (c) service for every customer; (d) bottom-up training for all employees; (e) an attitude of being a problem solver; (f) how managers can get closer “to the troops” if they understand employees’ jobs; and (g) how experience can be used to solve problems and get off on the right foot in new business opportunities.

Additional Teaching Suggestions

Panel of Managers

Invite several managers from different businesses and corporations to have a panel discussion on managerial roles, diversity, and social responsibility.  Each manager will present a five-minute statement.  Then, students will ask questions that have been prepared in advance about the managerial issues found in Chapter 1.

Self-Assessment Library

Students who have Prentice Hall’s Self-Assessment Library 3.3 should access “Module I, What About Me?”  Direct them to complete any of the following Assessments:

· Assessment I-C-5, “What Are My Course Performance Goals?” (This assessment will also be suggested in another chapter.)

· Assessment I-E-3, “How Good Am I at Personal Planning?”

Once they have completed the assessment exercises, they should then review their scores and the analysis of their scores.  If you want them to use their results for a class activity, have them print their score.  

There are a variety of ways that you can use student scores in teaching your course.  Two suggestions include:

· Students can identify their personal strengths and weaknesses in this area, and then identify how they can capitalize on their strengths by choosing an appropriate career.  They can also identify self-improvement techniques to strengthen their weaknesses.

· Teams can evaluate each others’ strengths and weaknesses to determine how they can delegate tasks more efficiently among members of the team.  Care should be taken here to protect student privacy, as some students may not want to share some of their more intimate and revealing results; do not force students to reveal any information that they choose to keep private.

Our Company Scenario (Team Activity)
Note to the Instructor:

If you have not used an Our Company scenario before, please refer to the complete instructions near the end of this Instructor’s Manual before proceeding.
Purpose

The purpose of this initial scenario is to create the teams or groups, and to give them an interesting activity (building their facility), and to help them develop cohesion.

[image: image1.jpg]


Preparation:

You will need to print copies of the Our Company document on the next page; print one copy per team.

Bring index cards, markers, highlighters, a stapler, tape, and other “building” materials for the students to use.

Ask the students who take photographs of their completed buildings to email them to you.  You can post them on your Web site.  Here is an example.
Our Company

Chapter 1 Introduction to Organizational Behavior

Company Name: _______________________________
Date: _____________

Partners Participating: 
Scenario: You and the other members of your team have recently decided to start a business together.  You are all equal partners and owners of your new business.  Throughout the term you will face a variety of interesting and challenging organizational behavior experiences that you will have to manage successfully in order for your business to be a success.  Creativity, innovation, and humor will contribute to your success; remember, adults learn more when they are having fun!
Instructions: 

1. Choose the type of company you want to be throughout this term.  This business must be legal, moral, and ethical.  Choose a business that you think would be fun to own, and has 50 or more employees, such as a restaurant, car dealership, resort, or retail store.  It is important that you choose a type of business that you are familiar with.  

Write the name of your business (which is also your team or group name), and briefly describe it here.
2. Your instructor will provide you with various supplies with which you should assemble your building or facility.  The purpose of this activity is to facilitate your team to communicate with each other and make decisions.  Get creative; for example, can you make a palm tree out of an index card?  Have fun with this!  Take a photograph of your facility when you’re done if you have a camera in your cell phone.  Go visit the other new companies in our class to see their new facilities too!
3. Speculate of the kinds of organizational behavior challenges you will be facing with your new business.  List three to five challenges that you believe might arise in a business just like yours.

Appendix 1A—A Short History of Organizational Behavior

Note: The following is a brief summary of the main points found in the Appendix to this chapter.  For a more complete version, please be sure to read the Appendix.  PowerPoint slides are provided for major sections of this Appendix (see below).

*****Use PowerPoint #25 Here*****
1.  The systematic study of organizational behavior began in the closing decades of the 19th century, after the industrial revolution had swept through Europe and America.

2.  Steam power was essential to this revolution.

3.  Crafts production, used in small factories, was being replaced by massive factories that employed many workers.

4.  F. W. Taylor and Scientific Management—Taylor was best known for defining the techniques of scientific management, the systematic study of relationships between people and tasks for the purpose of redesigning the work process to increase efficiency.  Taylor believed in specialization and division of labor.  Four principles are presented that demonstrate Taylor’s ideas.  Taylor’s work has had an enduring effect on the management of production systems.

*****Use PowerPoint #26, #27, and #28 Here*****
5.  The Work of Mary Parker Follett—she believed the human side of the organization was ignored by Taylorism and those that followed its principles.  She proposed that authority should go with knowledge…whether it is up the line or down.  In other words, involve the employees in decision making and job design.  She anticipated self-management teams and empowerment.  She advocated cross-functioning.

*****Use PowerPoint #29 Here*****

6.  The Hawthorne Studies and Human Relations—one of a series of case studies that impacted the study of organizational behavior was the Hawthorne Studies (1924-1932).  The studies examined employee fatigue and performance and tried to measure employee productivity.  Elton Mayo found that the puzzling results of the surveys were due to the influence of the researchers themselves.  A manager’s behavior or leadership approach can affect the level of employees’ performance.

*****Use PowerPoint #30 and #31 Here*****

7.  Theory X and Theory Y—after the Second World War, Douglas McGregor proposed two different sets of assumptions about work attitudes and behaviors.  These two theories are shown in Figure 1.3 (Theory X—employees are lazy and must be pushed to perform; Theory Y—the work setting should be considered as a focal point of worker productivity and enthusiasm for work).

*****Use PowerPoint #32 Here*****
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