Teaching Note to Accompany:

“Bentley University
 Accounting Information Systems Term Project”
Prepared to Accompany:

Accounting Information Systems, 10e
Ulric J. Gelinas, Jr., Richard B. Dull, and Patrick R. Wheeler
The term project at Bentley University is the central focus for the course and is typically worth 30% of the semester grade. As you can see in the Figure below (see “Term Project Roadmap.ppt”), the textbook readings, class sessions, and other exercises are all directed at providing the knowledge and skills that students need to complete the project. At the same time, the project provides an opportunity to further develop the knowledge and skills that they are acquiring in the course. We use this slide with each topic to remind the students of the relationship of the material being covered and the project.
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First Class: The term project should be introduced and discussed in the first class. We post the project on the course Blackboard Web site before the first class and ask (via an e-mail to all registered students and an announcement on the Blackboard site) the students to print out the project document (see “Bentley University AIS Term Project.doc”). In this first class we quickly review the project requirements, basically the “Overview” section of the project handout). We then ask all students to briefly introduce themselves to the class so that they can put themselves together into teams of 3-5 students. (We do not assign teams, unless, for example, there are 4 students left over and then they become, by default, the last team.) We prefer teams of 4 and use teams of 3 and 5 only to balance out for an odd number of students. With a maximum of 25 students per section we usually have 6 teams. We bring pre-numbered team sign-up forms (see “AIS Team Sign-up form.doc”) to class and ask each team to complete one copy and hand it in. Once handed in, the team is set. Teams are set up by the end of the first week of class or the start of the second week.

Students are asked to find their own organization (We call them their “client”). We have used this project for over 25 years and students have always been able to find a sponsoring organization. Once the students identify a client, they must have a preliminary discussion with them to identify the business process that they will examine. This often takes some discussion with the client and the instructor to identify an appropriate process and to set a reasonable scope.

Week 5: In-Class Workshop: Conducting Interviews. In the fifth week of class we hold the in-class workshop “Conducting Interviews.” Using the guidance in the handout “Conducting Interviews for AIS Projects” (see “Conducting Interviews for AIS Projects.doc”), students prepare draft questions to be used for their initial interview with their client. The class starts with a 15 minute introduction following, roughly, the content of slides 1-9 of the PowerPoint “Interviewing Tips and Guidelines” (see “Interviewing Tips and Guidelines.ppt”). Then student teams exchange their draft questions and spend about 10 minutes critiquing the other team’s questions using the criteria on slide 9 of the PowerPoint file (these criteria are also at the bottom of page 2 of the handout “Conducting Interviews for AIS Projects”). After ten minutes the teams that have swapped questions get together and give feedback to the other team. The goal of this exercise is two-fold. First, it gets the students started early on the Project Part 1 deliverable. Second, it gives them feedback as to how their questions are viewed by an independent party.

Week 7: Project Part 1, the Project Proposal.  Project Part 1 is due in week 7. We post a copy of the form that the students use to obtain the client’s agreement (see “Term Project Client Agreement Form.doc”) on the Blackboard site. This form can be handed in with Project part 1, or faxed, or e-mailed directly to the instructor. The form that we use to grade Project Part 1 (see “Project Part 1 Grading Form.doc”) indicates the points allocated for each part of the project: We use the following criteria:
· Part 1.1, Scope and Purpose: Description of the client and what they do. Is the process description complete and is the scope reasonable? Are the expectations of the client, such as availability and when, made clear? Does it state what the client will receive (e.g., process documentation, controls analysis, recommendations)? Is the language appropriate for delivery to the client (i.e., “client centered”)?

· Part 1.2, Planned Use of Company Resources: Are all required categories (e.g., client overview and organization mission, objectives, competitive issues, role of the subject business process in achieving organization objectives, process overview, process details) covered by the questions? Are the questions organized well and directed to the correct person (if more than one person is to be interviewed)? Are other sources of information identified? Do they seem to be asking for data that could be obtained before seeing the client? Are the questions tailored for the process to be studied?

· Part 1.3, Work Plan: Is there a detailed work plan and does it include dates for all deliverables on the schedule? (The plan is more effective as a list or table.) Is there sufficient time for review and correction of drafts? Does the allocation of duties to team members make sense? Is there information about how the team will communicate and how they will resolve disputes? For example, students often describe simultaneously completing the narrative and the systems flowchart but the narrative must be nailed down before documentation can be completed.
You may need to work with some of the teams to set or reset their proposed scope.
Week 10: Project Part 2, Business Process Documentation and Analysis.  Project Part 2 is due in week 10. The form that we use to grade Project Part 2 (see “Project Part 2 Grading Form.doc”) indicates the points allocated for each part of the project: We use the following criteria:

· Part 2.1, Company Description: Client and product or service. History, size, locations, etc. Organization chart. Mission and objectives, competitive challenges.

· Part 2.2, Business Process Overview: Do they describe how the process contributes to organization goals and do these goals agree with Part 2.1. Where is the relevant organizational element on the organization chart? Diagrams or pictures showing the physical environment for the organizational element and business process. What and how many events (transactions) are processed? Relevant technology (hardware, software, networks).
· Part 2.3, Narrative: Is it clear and does it seem complete? Are the entities and activities marked as required?

· Part 2.4, Table of Entities and Activities: Is it in the proper form (e.g., three columns, activities numbered). Does it agree with the narrative? Are the activities in chronological sequence?

· Part 2.5, Context Diagram: Is the format correct (one bubble, squares for entities, flows labeled with logical labels)? Does it agree with the table in terms of external entities and flows?

· Part 2.6, Systems Flowchart: Is the format correct (columns labeled, solid line under column labels, dotted line between columns)? Is the logic basically correct? Are the correct symbols used?
When handing this back remind the students that they will correct parts 2.3 through 2.6 and hand them in again with Project Part 4. We suggest that you keep a copy of the graded portions of these in case the students lose them and are unable to hand them in with Project Part 4. You will want to be able to quickly compare the graded Part 2 elements with the corrected portions handed in with Part 4.

Before Week 13: How To Make A Presentation. Sometime before the students make their presentations (we do it at the mid-term as a break and combine it with the mid-term exam for a 140 minute night class or with a review session for a 75 minute day class) we hold a workshop on how to make a presentation. Our students make many presentations but few have the subject matter and constraints of this project presentation. The teams need, in 15 minutes, to describe an organization, a business process, the controls, and their recommendations. Our PowerPoint presentation (see “How to Make a Presentation.ppt”) structures our workshop. We ask our students to read the Journal of Accountancy article (see PowerPoint slide 2) before the workshop (we provide a ProQuest link to the article on our Blackboard site) and we start the workshop by showing the video, “Can We Please Have That The Right Way Around.” The video features John Cleese, is from Video Arts, LTD., was made in 1976 (yes, 35 years old!), and appears to be no longer available. Some other video or presentation will have to do here, unless you have this video.
Week 13: Project Part 3, Project Presentations. The project presentations are made in one evening 140 minute class or in two 75 minute day classes. (Note that this schedule would accommodate more teams and more presentations.). You might use a form (see “Student Evaluations of Class Presentations.doc”) for the student evaluations. We fill in the names of the teams in the sequence in which they will be presenting and make copies for each student. We collect them at the end of all of the presentations, read them over, and then cut them up along the heavy black lines and pass them back to the teams so that they can read the feedback of their classmates. We use a form (see “Project Part 3 Grading Form.doc”) to take notes during the presentation and to complete our evaluation afterwards. The form indicates the items that we look for.
Week 14: Executive Summaries. Immediately after the project presentations have been made we have a class session on preparing executive summaries. We have a very brief PowerPoint presentation (see “Executive Summaries.ppt”) and we refer to our requirements for the executive summary (see Project Part 4.1). Then we hand out a packet of executive summaries from past AIS term projects (see “Sample Executive Summaries.doc”). Some of these summaries are good and some are not so good. We ask the students to read them, one at a time, grade them (see the scale -1 to +1), write their scores on the board, and ask students why they scored the way that they did. Here is our opinion about the four sample summaries:
· Executive Summary 1: This is not an executive summary. It does give us a little about the document’s purpose and alludes to some recommendations. It is not clear to whom the first paragraph would be directed, certainly not the client. The second paragraph provides background but this is not appropriate for the client in this summary. Student scores are predominantly -1 to -.5.
· Executive Summary 2: There is no statement of problem, concern, and objective. It does not seem to be directed at the right audience. For example, to whom is the third paragraph directed (it is talking about the president of the client organization)? Otherwise, it is OK. Student scores are primarily 0 and +.5.
· Executive Summary 3: While very brief on the organization problem, concern, objective, this summary is pretty good (the best of these four samples). Student scores are primarily +.5 with a few +1. They do not seem to like the language.
· Executive Summary 4: This would not prompt me to read the report. Regarding paragraph 2, the client would not be interested in what the project team learned. The sequence of activities in paragraph 3 is not logical and seems to be redundant. Student scores are all across the board.
Week 15, Project Part 4, Final Deliverable: At the end of the course, often at the final exam, Project Part 4 is due. The form that we use to grade Project Part 4 (see “Project Part 4 Grading Form.doc”) indicates the points allocated for each part of the project: We use the following criteria:

· Part 4.1, Executive Summary: Here we are using the criteria established in the “Executive Summaries” discussion. Is it well written and effective (would you want to read the report)? Does it have the required elements?
· Part 4.2, Revised Documentation: This is a quick check to see if the documentation was revised as required. The annotations on the revised flowchart are considered separately from the revisions. 
· Part 4.3, Control Matrix: We check for proper format (see templates for these, “Control matrix for one input.doc” and “Control matrix for two inputs.doc”), such as, control goals, input events (transactions), master data updates, operations objectives, and specification of resources being protected. Most important, however, are the control explanations. There must be an explanation for each matrix entry and that must reflect an understanding of how the control works, and most important, how the goal is accomplished by the control. More points could easily be allocated to this section.

· Part 4.4, Controls Analysis: Do they discuss the overall adequacy of the system of controls? Are the objectives for this process achieved, are risks addressed? The preventive, detective corrective mix must be assessed. They must describe the effect of the control environment and pervasive and general controls on the business process controls.
· Part 4.5, Managerial Recommendations: This is primarily a subjective evaluation. Is it well written? Is it persuasive? Is there some creativity here in terms of recommendations?
We ask the teams to evaluate their members after they hand in Project Part 2 and at the end of the course. We use the same form (see “Final Partner Evaluation Form.doc”) for the interim and final evaluation (we just change “final” to “interim”). We actually have, on occasion, adjusted course grades on the basis of these evaluations. We have included a form for the interim evaluation (see “Interim Partner Evaluation Form.doc”) for your convenience.
� This project was prepared by Ulric J. (Joe) Gelinas, Jr., Emeritus Professor at Bentley University to accompany Accounting Information Systems, 10e, Ulric J. Gelinas, Jr., Richard B. Dull, and Patrick R. Wheeler. The project has been used for over 25 years at Bentley University and the materials contained herein benefit from the contributions of the many faculty who have taught the Accounting Information Systems course over those years.





-1-

